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2017 Up, Up & Away
Recovery Run
What a beautiful day we had on October 7th at the
Up, Up & Away 5K/5 Mile Recovery Run/Walk. We had
Skydive Sussex begin the day with 10 Skydivers including
smoke, winged suits and of course, the American Flag
flowed through the sky to patriotic music followed by the
National Anthem. It was an amazing way to start the
race. We cannot thank the Blairstown Airport enough for
donating such a beautiful and scenic venue for our race.
Over 150 people were there to participate – either by
running or cheering. Many pictures can be found on
our Alina Lodge facebook page, or our photo gallery
on www.littlehillfoundation.org/5k-2017.html. Our Race
Results link can be found there as well.
We would like to thank all of our sponsors – large and
small – who helped make this day such a success. Over
Continued on page 2
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The Role of
Psychiatry
in Addiction
Treatment
Daniel P. Greenfield, MD, MPH, MS

Consulting Psychiatrist
Clinical Professor of Neuroscience (Psychiatry)
Seton Hall University
The approach of the field of psychiatry to the treatment
of addicts and alcoholics has evolved over the years
from (1) A “hands-off” attitude from time immemorial to
about the first half of the twentieth century; through (2)
A central psychodynamic belief from about the end of
World War II through about 1980, that addiction was
“caused” by underlying psychological conflicts and issues
in the addict, and that these issues would have to be
addressed and alleviated through psychoanalyticallyoriented psychotherapy before the addictive behaviors
could stop; through (3) A recognition from the
neuroscientific perspective of the multifaceted nature of
addictions, with neurological, psychological, sociological,
medical, familial, psychiatric, and related factors and
their complex interactions, requiring an inter-disciplinary
approach to treatment; to (4) The current belief about
the predominance of neurologic factors and influences
in the addictions, which generated the concept of
“Medication-Assisted Treatment”, or “MAT”, as the principal
focus of physicians generally (including psychiatrists) to
the treatment of addicts and alcoholics. This current view
has prevailed from about 1990 to the present. MAT, briefly,
asserts that psychiatric and drug-related symptomatology
attributable to substances of abuse can effectively
be treated with psychotropic (“influencing the mind”)
medications, without specifically addressing the underlying
chemical dependency in psychological depth.
At Alina Lodge, we do not endorse MAT. Instead, we use
a minimalist and conservative approach to our students’
psychotropic pharmacotherapy. We have accepted and
endorsed, from the beginning of Alina Lodge in 1957, a
drug-free and recovery-oriented approach to treatment.
Notwithstanding changes in addiction treatment
philosophy, including MAT, in the chemical dependency
community at large, Alina Lodge has consistently found
over its many years considerable success in treating
addicts and alcoholics with its time-honored methods and
approach.
Continued on page 3

Continued from page 1
$50,000 was raised to keep treatment affordable. Support our Sponsors!!
We give our heartfelt thanks to the many businesses who donated door
prizes or made donations – which thrilled the crowd. Nature’s Harvest,
Buzzwerks and Salon Beyoutiful, Ace hardware, Gold’s Gym, Centenary Stage
Company, Blairstown Car Wash, Nicky T’s Italian Delights, Flex Fitness, Fitness
Empire and Dunkin Donuts, Stillpoint Yoga, Ginny Davis, Mount Freedom
Printing, Jersey Ridge Soaring. Thank you all.
Our overall winners each received a prize of one Glider Ride from Jersey
Ridge Soaring. All other overall winners received gift cards from Cailey
Jewelers and Modell’s Sporting Goods. What fantastic prizes for them to
enjoy.
And most of all – thank you to all our volunteers who made this event
possible. Parking attendants, water table and timer volunteers, registration
helpers, finish line refreshments and cheerleaders. There were many jobs to
be filled and all of you were a fabulous group to work with.
Our dedicated Committee put in many hours of hard work and you have our
deepest gratitude. We were so blessed to have such wonderful
people on our team including Gail and Al Hein, Nancy, O’Brien,
Justin Scheid, Ray Soroka, Jody Sydow.
The Up, Up & Away Recovery Run/Walk raised funds to support the
missions of Alina Lodge and Haley House – to provide affordable
addiction treatment. We treat the most difficult addiction
cases commonly referred to as the ‘chronic relapser’. We have
a challenging goal to meet. Drug and alcohol addiction has
become a national emergency. Every dollar given at the Up, Up &
Away race goes directly to support our treatment programs.
Thank you everyone who participated. I hope to see you all next
year.
Gratefully,
Renee Harman
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The Role of Psychiatry in Addiction Treatment - Continued from page 1

In addition, for individuals with both psychiatric conditions
and substance abuse conditions, the role of psychiatry is to
treat symptomatology from the psychiatric conditions which
such individuals “self-medicate” using alcohol and drugs of
abuse. Such “dual diagnosis” individuals comprise a significant
proportion of both psychiatric and substance abuse
populations including many students at Alina Lodge.
With this background concerning general trends in psychiatric
treatment of addicts and alcoholics, the role of psychiatry at
Alina Lodge recognizes two often-conflicting attitudes among
its students:
1.

Students want to be sober and free from illicit
substances and drugs completely – to be “drug-free”
– on the one hand. But on the other,

2.

Students want to be comfortable in their own persons,
and want that comfort quickly, whether they actually
have a bonafide psychiatric disorder accounting for
their discomfort or not. So the students want to rely
on psychotropic medications – pharmacologically
not unlike the illicit drugs that brought them to Alina
Lodge in the first place – to achieve that comfort and
“symptom relief”.

Given these two broad attitudes, the central focus, role, and
goals of Psychiatry at Alina Lodge are three-fold:
1.

Identify and properly diagnose students with
bonafide psychiatric disorders, with symptomatology
actually amenable to treatment with psychotropic
medications.

2.

Rule out and detoxify (taper) from psychotropic
medications those students admitted to Alina Lodge
on psychotropic medications whose symptomatology
is not due to a bonafide underlying psychiatric
disorder, but rather to the stressors and problems
of their everyday life. The length of stay, structure,
support, and protections for students at Alina Lodge
allow them to return to their baselines while the
tapering occurs, and to function without unnecessary
psychotropic medication treatment. This cannot
be the case for individuals treated in shorter-term
rehabilitation programs.

3.

Finally, for those students whose symptomatology is
due to a bonafide underlying psychiatric disorder,
Psychiatry at Alina Lodge will maintain them on
appropriate psychotropic medications, monitor and
supervise necessary changes, and provide necessary
pharmacotherapy for them during their time at Alina
Lodge.

The close integration (e.g. through the psychiatrist’s
attendance at clinical staff treatment team meetings and
morning report and through interviewing most students jointly
with the students’ counselors) of psychiatric input, monitoring,
and supervision of treatment enhances the accomplishment
of these goals.
Unanticipated benefits of the role and activities of Psychiatry
at Alina Lodge include teaching and outcome studies of
students, and educational opportunities for various types of
healthcare trainees at Alina Lodge.
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As part of the Medical Department of Alina Lodge, Psychiatry
may be reached through the main switchboard at Alina
Lodge (908-362-6114; 800-575-6343).

What does your donation do?

Michael Hornstein
Executive
Director

Renee Harman
Director of
Development

The contributors to Alina
Lodge and Haley House
are generous, dedicated
and gracious. The gifts we
receive are sometimes large,
and sometimes small. Each
and every dollar donated
has a direct impact on
someone’s life.

Did you give to the
Scholarship Fund this year? If so, from the bottom of our hearts,
thank you. Let me tell you what has been done with that
contribution.
•

Sally Shaw

As of August 30th, YOU have enabled us to give over 3,000
days of scholarship to over 27 people for Alina Lodge and 5
people for Haley House. Some received a discounted rate,
others received a few months of treatment. Every day of
treatment they received was a gift from YOU. As you know,
time is the crux of our philosophy here. It takes time to heal
the mind, refocus the addicted brain, to learn how to live a
sober and productive life. You have given these scholarship
recipients the gift of time which could lead them to a new
sober life.

Have you given to the Annual Fund this year? If so, we cannot
thank you enough. This fund sustains our mission of low cost, long
term treatment. Let me tell you why.
•

We strive to keep our daily rate as low as possible and have
succeeded in being one of the most economically priced
treatment facilities in the country. Our Clinical Team is highly
credentialed, we have a 24 hour medical department
and now we have a Medical Detox Unit as well. We have
an Addiction Psychiatrist, Dual Diagnosis treatment, CoOccurring Disorders therapy, Trauma therapy and more. All
of these necessary services are quite costly and are added
to most facilities daily rates. We are able to keep our rates
low because of contributions to the Annual Fund. YOU make
treatment as cost efficient as possible.

Did you give Capital Improvement funds this year? The
buildings on our campus are beautiful and maintained. We are
definitely not extravagant in this area. All of the buildings are
simple yet beautiful and offer everything a person needs. Capital
contributions have helped us to:
•
•
•
•
•

A SPECIAL APPEAL FROM THE
BOARD PRESIDENT

Install new subfloor, new flooring and ceiling in the kitchen.
Purchase dishwashers and dishes enabling us to do away
with most paper products in the dining room.
Update our Medical Department with new walls, trim and
flooring.
Purchase new flooring for Memory Hall.
Renovate and update the men’s dormitory in the “Roost”.
This made the building much more durable.

In our 60th Anniversary year for Alina Lodge and the 10th
Anniversary year for Haley House - we would like to thank YOU for
your gift. Without YOU, none of this is possible. No matter how large
or small the gift – it truly has an impact on everything we do. The
legacy of Alina Lodge and Haley House will live on through those
who get well here.
Your gift changes the world, one person at a time, one day at a
time. Thank you.
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Refurbishing
and
Upgrading
Our Facilities

On behalf of the Board of Trustees, I wish to
express our profound gratitude to our alumni,
their families and our many friends for the
continuous financial support rendered to the
Lodge.
The main focus of our annual fund raising effort
as always centers on providing scholarship
assistance to deserving students in need. The
support received has truly made a difference in
allowing many students to successfully complete
treatment before leaving the Lodge.
The purpose of this message is to convey a
supplemental request seeking financial backing
for much needed enhancements to our aging
facilities. In particular, our Noble Women’s
Center requires immediate attention. Planning
documents for the center are being finalized
and we enthusiastically hope to break ground
on this project in the near future. Additionally
we intend to make minor renovations to our new
Out Patient Facility, have upgraded Memory Hall
with a new floor and sound system, eventually
construct a new maintenance building and
replace well used gym equipment in our
exercise room. This summer, we finally replaced
the kitchen floor to the benefit of all who use
and work in this space.
For those who wish to participate in these
projects, your contributions will be greatly
appreciated. To assist our internal process,
please designate “Capital Campaign” when
contributing. As usual, all contributions are fully
tax deductible.
Thank you in advance for your consideration
and assistance.
With gratitude, Sally Shaw

‘An Alumni Story’
I entered Alina Lodge in 1986 after a series of previous
failures at recovery. I couldn’t do it on my own and the
30 day revolving door rehabs just didn’t work for me.
Perhaps I wasn’t ready, but Alina Lodge gave me the
time to come out of the fog and see myself more clearly.
I was in my mid 20’s and I had run out of options. At Alina
Lodge, I began the process of recovery. The Lodge is
unique in that it affords the recovering alcoholic with the
time that is needed to really see themselves clearly and
begin to build the foundation for a successful, sober life.
I was at the Lodge for 13 months. I wasted a lot of time
fighting the process. I believe that it simply took a while
for me to get honest with myself. It has now been over
30 years since I left Alina Lodge. I have maintained my
sobriety ever since I left the Lodge. I’ve had a successful
business career and I’ve been happily married for 27
years. I am the proud father of 3 happy, well-adjusted
children. None of these things would have been possible
without the time that I spent at Alina Lodge.

“Volunteers are not paid –
not because they are
worthless, but because they
are priceless”

Being a student at Alina Lodge is hard. The entire
process of looking at the wreckage of our pasts is
painful. The Lodge removes the distractions which stand
in the way of the self-examination that is needed. I
believe that the stubbornness that makes an alcoholic
“reluctant to recover” becomes an asset once recovery
has begun. Above all, Alina Lodge gave me the time
I needed to reach a turning point in my life. For that, I
thank them.

Every day someone is volunteering at Alina Lodge or Haley
House. They have booked a speaker or are sharing their own
message of hope. They have worked long hours at the picnic
or the 5K or shared their professional expertise, they do fifth steps
with our students, host alumni events and some become family
or alumni contacts for students who are being discharged. Our
volunteers are priceless.
They care and always take the time to do meaningful work. It
is easy to ‘talk the talk’ but our volunteers ‘walk the walk’. In this
time of giving thanks for all our blessings, we would like to let all
of our volunteers know how grateful we are to have them and
thank them for answering the call. You have made a difference
in our student’s lives. Thank you for your time, your devotion and
for passing on your hope.

R.S.

With Gratitude,
The Staff of Alina Lodge and Haley House

Save the Date!
Thursday, November 9th
6-8:30 pm
SCRANTON ALUMNI
GATHERING & DINNER
Russell’s in Scranton, PA

Tuesday, December 5th
HOLIDAY LUNCHEON

11:30 Speaker: Bobby Ferguson,
Founder of Jaywalker Lodge
Come get in the Holiday Spirit with us!
Don’t forget to call 908-362-6114 to RSVP
if you plan on attending any of the above events.
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A Message from Haley House

Jackie Ré

Director of
Haley House

• Services - that address addiction, mental health
concerns, eating disorder, body image and self-esteem,
vocational needs, balancing family/work/recovery life.
These include groups (didactic, therapy, interactive) with
a 12-week curriculum covering related topics, individual
counseling, life skills and goal-setting, specialized therapy
consultants for co-occurring disorders, educational
and vocational support, nutritional guidance, exercise
and recreational activities, and aftercare. In addition,
special attention focuses on hormonal and feminine
cycle changes, the aging process and codependency
issues from a female point of view (mothers, nurturing
tendencies vs. enabling and enmeshment).

Historically, women have a much lower
reported incidence of substance
use disorder (SUD) than men.
Addiction was largely considered to
be a problem mainly for the male
population. In more recent years,
women are rapidly closing that gap, as
more and more women are entering
treatment for SUD. In particular, we
are seeing a sharp increase in young
women, who are now virtually at
the same percentage of reported
abuse and dependence as their male
counterparts.

• Community and Fellowship - The female brain varies
from the male brain, and it begins in utero with the
communication centers being different. Women are
hard-wired for connection and relationships. They tend
to measure their worth by the quality of the relationships
in their lives. As addiction is a very isolating disease,
many women lose sight of their own selves, as well as the
loss of critical relationships. Therefore, in order to heal,
recovery will revolve around connecting and bonding
with other women who have a common bond and share
the same struggle. Our transitional living program assists
our residents in building a network of women in recovery,
working with a sponsor, obtaining a home group and
commitment, as well as utilizing local and other resources
to get their various needs met.

There are significant gender differences in the processes
of addiction and recovery that need to be considered
for treatment. In terms of addiction, the progression in
women is typically faster than in men. This was even noted
in the “Big Book” of Alcoholics Anonymous back in 1939.
More recently, studies of a scientific nature demonstrate
physiological differences between men and women,
as the female body metabolizes addictive substances
differently than men. Some of the reasons for this variation
include a lesser amount of enzymes in the stomach to
break down alcohol, and a higher amount of fatty tissue
that increases its absorption directly into the bloodstream;
both of which lead to a higher BAC (blood alcohol
concentration).

• Relationships - women are more likely to be motivated by
concern about their relationships; therefore relationship
building is critical. Tools and skill-building that are
taught include: Feelings and Needs Identification
and Expression, Assertiveness Communication, Active
Listening, Conflict Resolution, Cultivating Empathy,
Adjusting Expectations, Dealing with Stress,, Setting
Boundaries, Building Trust. Relationship issues that are
also explored and addressed are: fear of abandonment,
vulnerability, anger, guilt and shame, depression, control,
enmeshment and lack of differentiation, nuclear family
emotional system, triangles, cutoff, family projection
process, and multigenerational transmission process.

There are also challenges specific to women that can
delay the recovery process. Although there has been
improvement in awareness and education, there still exists
a stigma attached to addiction. It seems to be more
pronounced for women, especially for mothers. Typically
mothers will not seek help for fear of separation from their
children, lack of child-care, possible loss of custody and
lack of resources in general.
In terms of treatment, it is important to consider genderspecific services. We use a women-centered approach
at Haley House designed to address women’s issues and
challenges, while maximizing their strengths. The most
important focal point of our program is on treating the
disease of addiction. Some of the other key areas of
programming include:

Women have ongoing issues in recovery that may emerge
throughout the recovery process. These can increase the
risk for relapse, and include physical concerns, mental
health concerns, filling a void, aging, losses, being miserable
with another addiction, self-sabotage, complacency,
and character defects that lead to unresolved issues
in relationships and low self-esteem. Therefore, relapse
prevention planning is an integral part of transitional living
at Haley House, and an extensive action plan is developed
throughout a resident’s stay. It starts with connection
with others and asking for help, awareness of triggers and
cognitive distortions, and changing behaviors. Ongoing, it’s
about maintaining an attitude of honesty, openness, and
willingness, and staying connected!

• Environment - creating a safe space that both
models and treats women with compassion, dignity
and respect. Women respond better to supportive
treatment that includes accountability and is free from
judgment and blame/shaming. Relationships are vital
for women and are a huge motivator in treatment.
Client-centered approach and therapeutic alliance are
critical factors for successful treatment outcomes. In
addition, the importance of spirituality and meditation
are stressed throughout the program. We have an
intensive weekly meditation group with a 12-week
curriculum to assist women in stress management,
relaxation techniques, mind-body connection, and
responding instead of reacting. All of these aspects
are paramount to building and maintaining vital and
healthy relationships.
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CHANGE
The leaves are falling, the year is drawing
to an end and all around us is change. The
changing of seasons, years, jobs, careers,
schools, bad habits, partners, lifestyles,
locations and so forth. The changes are
endless.

Stay in the Day
If I spend time concentrating on what used to be and get
sentimental, I am not present in today. I need to concentrate
on what is rather than what was.
Powerless
I am powerless over most changes that occur in my life.

So how do we deal with change? Do
we jump for joy? Do we throw temper
tantrums and dig our heels in as we did
when we were toddlers? Many of us fight change. We are
afraid of the unknown, the unfamiliar. We are comfortable
and we don’t see the need for it.

Journal
It helps me to put my thoughts and feelings on paper.
Sometimes I feel completely different about the change a
month after I’ve written about it.

Laurie Andrysiak

I must remember the importance of change and retrain my
negative thinking. If winter did not come, how could spring
possibly come? If I did not change everything about myself,
I would not be sober today. I would not have the life I have
today.

If we fight change, we may become resentful. The Big Book
tells me I can’t afford to have resentments. Resentments are
like poison and I am the container that carries it. Resentments
can lead to relapse.

2018 is coming! Change is exciting! Life would be boring if
nothing ever changed. I can grow. I can be challenged to
meet life’s situations. I will develop more coping skills and
flexibility each time I go through a change. I never have to go
through anything alone again. I have a sponsor, a network of
support, people in the rooms of AA, my friends and my family
to help me. I learned the above tools by being in the rooms of
AA. I hope you can use them too!

The definition of change in the dictionary is: to cause to be
different, to give a completely different form or appearance
to transform. To undergo an alteration.
I think this is an important topic for the end of the year. It is
best to get a good handle on change before the New Year
begins. Feel free to add these suggestions to your toolbox.
Acceptance: The big book states on page 417:
“Acceptance is the answer to all my problems today. When I
am disturbed, it is because I find some person, place, thing or
situation -- some fact of my life -- unacceptable to me, and I
can find no serenity until I accept that person, place, thing or
situation as being exactly the way it is supposed to be at this
moment”.

ANNIVERSARIES
JUNE

Jim F.
Jody S.
Amanda K.

“Nothing, absolutely nothing happens in God’s world by
mistake. Until I could accept my alcoholism, I could not stay
sober; unless I accept life completely on life’s terms, I cannot
be happy. I need to concentrate not so much on what
needs to be changed in the world as on what needs to be
changed in me and in my attitudes.”

Donna B.
Roy F.
David E.
Liz M.
Lindsay H.

Accepting a change will take time. I must make a conscious
decision to accept it. I don’t have to agree with the change
or approve of it, I just have to accept it.
It can be something as simple as the change of seasons; I find
it hard to embrace winter. Cold temperatures, snow hampering
my travel, shortened days, leaving work in the darkness, winter
head colds. It just is. I don’t like it but I accept it.
Prayer and Meditation
Pray and meditate for guidance. Pray for an easy transition.
Pray for willingness to accept the change. Pray to help me to
change.
Accentuate the positive
Consider the good things that might come out of the change
It could be a cause for excitement and not concern.
Sharing
Talk about fears, excitement and feelings with sponsor. Bring
change up as a topic at a discussion meeting. It affects
everyone!
Trusting a Higher Power
I’m not in charge. Life is just life and I need to turn my will and
my life over to the care of something greater than myself.
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3 Years
6 years
4 Years

JULY

15 years
46 Years
47 Years
1 Year
8 Years

AUGUST

Clayton C.
Brad M.
Andrea B.

13 Years
24 Years
5 Years

SEPTEMBER

Judi C.

Wendy K.
Amy M.
Mike M.

7 Years

28 Years
3 Years
15 Years
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Tuesday, December 5th

Holiday
Luncheon

11:30 Speaker: Bobby Ferguson,
Founder of Jaywalker Lodge
Come get in the
Holiday Spirit with us!
Please RSVP: 908-362-6114

Director of Haley House
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