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In our Spring newsletter I shared 
with you the completion of our 
Organizational 4th step which allowed 
us to complete an honest self-
examination of our strengths and 
weaknesses.  For those unfamiliar with 
the 12 steps, the 4th step is the process 
whereby one makes, “a searching 
and fearless moral inventory”, thus 
coming to accept one’s assets and 
liabilities in order to institute change.  
This was a necessary precursor to the 

implementation of a new Strategic Plan that would ensure 
our ability to help as many individuals and families as we 
can that are devastated by the impact of substance use 
disorders.  I want to take the opportunity to share with you 
exciting aspects of that Strategic Plan that have emerged 
from this process.   

One of the values that has long been at the foundation of 
our work at Alina Lodge has been time.  Our long clinical 
history has demonstrated the healing power that time 
affords.  In our early infancy when other agencies were 
offering mere days to “dry out”, our treatment length 
was established at 6 weeks for alcohol and 12 weeks for 
alcohol and drugs.  Over the decades as we developed an 
expertise in our work with the chronic relapser our length of 
stay has increased to between 9-12 months.  While the tenet 
of time as a value is enduring, and particularly critical for 
chronic relapsers, we have dutifully crafted a shorter 90-day 
program to offer those individuals whose progression in their 
disease is less severe.  In this manner we are offering a direct 
alternative to the industry’s standard 28-day treatment 
program that we believe vastly underestimates the time 
necessary for the brain to begin to heal from chronic 
substance use.  This 90-day treatment program will of course 
include the same clinical approach of compassionately 
sharing the truth with students and their families so that 
they can make the changes necessary to foster sobriety.  
Additionally, this program will be focused heavily on 
psychoeducation and specifically concentrate on Steps 
1-3, to build a firm recovery foundation.  Assessment for this 
90-day program will be completed by our admissions staff 
in conjunction with our treatment team and it will be based 
on DSM 5 and ASAM criteria with a weighted system to 
determine eligibility.  

In addition to this exciting new program offering we have 
invested in several significant clinical enhancements 
to our traditional program that we believe will improve 
our students’ ability to sustain long term recovery and 
ultimately allow us to organically move our length of 

stay from its current 9 -12 months to 6 – 9 months as we 
more substantially equip our students for, “life on life’s 
terms.”  The following are some of the highlights of these 
enhancements:

Trauma treatment using EMDR:  Eye Movement 
Desensitization and Reprocessing (EMDR) therapy is an 
empirically researched and effective psychotherapy 
approach that facilitates healing of the past and 
significantly reduces symptoms of current stressors.    

Enhanced Eating Disorder (ED) program:  Our eating 
disorder program is fully integrated with our medical 
team which includes our dietician.  This program includes 
individual ED assessments, individual ED counseling, three 
weekly groups, and a monthly nutritional lecture series.

Mindfulness Based Relapse Prevention: An evidence-based 
approach to relapse prevention.  This 8-week group was 
designed to: 

• Build awareness of personal triggers and foster the 
ability to create a ‘pause’ in this seemingly automatic 
process. 

• Change the relationship to discomfort, learning 
to recognize challenging emotional and physical 
experiences and responding to them in skillful ways.

• To increase acceptance and tolerance of positive and 
negative physical, emotional, and cognitive states, such 
as craving, thereby decreasing the need to alleviate 
associated discomfort by engaging in substance use.

Off campus integration:  This monthly group was designed 
to promote connection with self and others through 
learned experiences.  The development of interconnection 
is crucial to building a sober support network that we know 
is pivotal to sustaining long term sobriety.

Enneagram group: This weekly group assists students in 
developing insights into their automatic patterns of thinking, 
feeling, and behaving.  With this greater self-awareness 
students are better able to respond with conscious thought 
as opposed to simply reacting to life’s events.  

Lastly, I am hopeful that you noticed our new logo at the 
top of this newsletter.  We also are in the process of redoing 
our website.  Be on the lookout later this month or early 
September for the new design and content.  

There are so many wonderful things happening at Alina 
Lodge.  I appreciate your continued support.

With gratitude, 

Bill



Laurie Andrysiak
Alumni Coordinator

One Day at a Time
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In recovery living one day at a time 
means being present.  Not being in 
the past or the future.  Just being in 
the NOW.  It also means abstaining 
from alcohol or drugs for just the 
present day.  You are not committing 
to giving it up forever, just for the day.  
You take the next day when you are 
there.  Little by slowly the days add 
up and before you know it you are 
accumulating clean time or sobriety 
time and picking up a medallion at 
an anniversary meeting.

In early recovery one hour at a time is the way many 
must live.  The obsession isn’t removed instantly and 
before practicing a program and living in the solution 
you can only stay away from the first drink or drug for 
one minute at a time and then an hour at a time and 
then a day at a time.   The only way this can work is if you 
begin to rely on a power greater than yourself and ask 
for help.  Ask for the obsession to be removed.

This principle can be applied in everything.   When you 
or a loved one is going through a horrific medical issue, 
perhaps the best you can do is one hour at a time 
and one day at a time.  When pain and fear are great 
emotionally or physically, please stay in the moment 
and ask for help. We can do anything for one hour.  It is 
important to turn to a Higher Power and ask for help.  It is 
also important to turn to others around you and ask for 
help.   The beautiful thing about recovery is you never 
have to go through anything all by yourself again.  Pick 
up the phone!  It is ok that you believe the phone weighs 
10 lbs... call anyway!  If you call and share your feelings, 
you are helping the person on the other end as well.  

We can all get through these challenging times 
together… one day at a time.

During the first week of June, Alina 
Lodge began offering Mindfulness-
Based Relapse Prevention (MBRP) 
groups for a select number of 
students from the women’s and men’s 
communities. Jon Kabat-Zinn, known 
for his work on mindfulness-based stress 
reduction, defines mindfulness as “the 
awareness that arises from paying 
attention, on purpose, in the present 
moment and non-judgmentally”. The 
Mindfulness-Based Relapse Prevention 
group, led by experienced clinicians 
with their own mindfulness meditation 
practices, is an eight week group 

allowing our students to explore different exercises which 
cultivate mindfulness and allow students to better recognize 
the triggers, harmful recurrent patterns, and “automatic” 
responses that overpower them. The practices in Mindfulness-
Based Relapse Prevention are designed to help those 
suffering from addiction and addictive behaviors to learn 
to create a pause in the process between trigger and 
automatic response. Through the group, students participating 
are learning to recognize and honor challenging emotional 
and physical experiences and respond to them in ways that 
are productive and healthy, rather than falling back into old 
patterns of thinking and behaving that are harmful to their 
sobriety.

This process of learning to pause, observe the present 
moment, and recognize the choices before us, offers freedom 
from these old patterns that can be so deeply ingrained. 
Each session offers different mindfulness meditation practices 
for students to become familiar with and comfortably 
engaged. Students participate in formal mindfulness practices 
such as walking meditations, body scans to gain awareness 
of the physical self, Urge Surfing meditations in response to 
triggers, as well as learning how to incorporate mindfulness 
into moments of daily life, such as stirring a cup of coffee or 
taking a walk. Students are given homework between sessions 
and are asked to log their mindfulness meditation practices 
through the week as a means of encouraging comfort with 
the practices while being held accountable to their peers 
and the clinicians facilitating the group. 

The hope is that students can take these skills into their 
everyday lives “outside of Alina” to bolster their recoveries 
using recovery tools that may have been unfamiliar to 
students prior to this group. Urges and cravings are part of 
recovery, and Mindfulness-Based Relapse Prevention allows 
the students at Alina Lodge the space to learn that this is 
normal and there are ways to work through the discomfort. 
While the first round of Mindfulness-Based Relapse Preventions 
group is not yet complete at the time of this writing, the 
response from both student and staff participants is positive, 
and we look forward to continuing to offer this group to the 
male and female communities moving forward.

Megan Hein
Counselor, MA, 
LCSW, LCADC

Mindfulness-Based Relapse 
Prevention Program offered at 
Alina Lodge

The pathway of Hope at Alina Lodge is a tribute to all 
those traveling on the road to recovery.  By adding a 
brick, you affirm your own journey, honor those you love 
and encourage all our residents, guests and visitors.

For a donation of $250, you can leave a lasting 
testament.  These bricks can be inscribed with a 
message honoring a counselor, a loved one, a 
memorial, or your name and sobriety date.  Whatever 
option you choose, you will be making a difference in 
a life of another.  All donations support the life-saving 
mission of Alina Lodge.

Call the Development Department 
to place your order - 800-575-6343

WHAT WILL YOUR BRICK SAY?
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Jackie Ré
Haley House Program 

Director

Spirituality and Embodiment - A Recovery Approach for Healing and 
Inner Transformation

At Alina Lodge and Haley House, we have integrated spirituality and embodiment as part of our programming to 
promote deep healing and inner transformation at all levels.  Most, if not all of our students and residents, arrive 
with self-defeating thoughts and behaviors that continually lead to relapse and dysfunction in their lives.  There is 
a profound sense of disconnection in the form of isolation, damaged relationships and inability to “feel” or express 
their emotions in healthy ways.  Combined with the debilitating disease of addiction, there are co-occurring 
disorders that often include symptoms of trauma, disordered eating habits, and malnutrition.  

To deal with these critical issues, we have implemented several program offerings that are part of our weekly 
program.  The Enneagram small groups and the Enneagram Lecture series have been developed to unlock the 
mystery behind self-destructive coping mechanisms.  Through this important work, our students and residents 
uncover and acknowledge the “emergency solutions” developed in early childhood and/or in active addiction.  
Enneagram tradition refuses to eliminate these unconscious mechanisms; rather it is grounded in what Bill Wilson, 
co-founder of Alcoholics Anonymous, referred to as “a vital spiritual experience.”  Ironically, it is through our very 
character “defects” that a small chink in our armor allows grace to enter.  Only when our students and residents 

have the courage to face their deep illusions with our compassionate and honest clinicians, can they begin to experience a spiritual 
awakening.  We shed light on the darker sides of personality through Enneagram work, rather than deny, repress or project them onto 
others.  We can only heal what we acknowledge; this is the first crucial step towards sustainable recovery.  As our men and women 
identify the dominant pitfall of their Enneagram type, they begin to see that this pitfall is the dark side of their greatest gift or Essence, and 
how these are really two sides of the same coin.  This is when the real work can begin; healing and inner transformation.

Hudson, an Enneagram expert, believes “there can be no real shift of the heart or mind if we’re not grounded in the body first.”  To this end, 
at Alina Lodge and Haley House we use elements of Acceptance Commitment Therapy (ACT) and have implemented a Mindfulness-
Based Relapse Prevention (MBRP) series.  In this way, we are reinforcing the Enneagram work and providing further ways to deepen and 
widen the experiences of our students and residents.  Our clients typically have built a life around avoiding painful emotions, and as a 
result are disconnected from their own sensations and bodies.  As most trauma professionals will agree, the nervous system is hijacked in 
ways that generate hyper-sensitivity, -arousal and adverse reactions.  These are perpetuated by the client’s fear of powerful sensations 
and subsequent avoidance of experiencing their emotions.  According to Peter Levine, renowned trauma expert and developer of 
Somatic Experiencing, we can serve as guides to help people recapture their innate resilience by helping them become more self aware; 
particularly with sensing exercises.  As they become aware and are able to begin to befriend their body sensations, they are able to 
actually “move out of these stuck places.”  MBRP, along with the Enneagram body work, provide the techniques and practices that assist 
our clients in experiencing emotions as energy in motion and/or sensations in the body.  When we bring presence to these awarenesses, 
we experience the flow and ebb of our emotions as sensations, and acknowledge their movement.  In this way, we help to move people 
out of these hyper-arousal and/or constricted states back into spaciousness and balance/equilibrium.  Over time and with careful 
guidance, our students and residents begin to understand and “know” on a deeply spiritual and embodied level, that “this too shall pass.”  
If they learn to just stay with these sensations momentarily, they naturally contract and then expand.  Peter Levine calls this phenomenon 
“pendulation” or the rhythm between contraction and expansion.  This is what provides our students with empowerment through the 
ability to “urge-surf” and not have to pick up a drink or a drug regardless of internal or external stimuli.  This is a game-changer in terms of 
relapse prevention and living a healthy and free life.

References & Resources:
Bowen, S., Chawla, N., Marlatt, G. A. (2011).  Mindfulness-Based Relapse Prevention for Addictive Behaviors: A clinician’s guide.   
 The Guilford Press, New York, NY.

Levine, P. A., (2010).  In an unspoken voice: How the body releases trauma and restores goodness.  
 North Atlantic Books, Berkeley, CA.

Rohr, R. & Ebert, A.  (2016).  The Enneagram:  a Christian perspective.  
 The Crossroad Publishing Company, New York, NY.
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2020 
Event Committee

Chairperson
Erica Norris

Committee Members
Steve Berkowitz

Andrea Brancato
Catherine Clarke

Virginia Davis
Annie Johnson
Amy McLaren

Liz Shaw
Calvin Sierra

Thank You, Thank you!
Thank you to everyone who participated in our Virtual Gratitude Event!  While we prefer the in-
person Gratitude Picnic, this virtual event reached further across the country and welcomed 
alum and friends.  If you are interested in viewing the 30 
minute video of the event, you can find it at facebook.com/
alinalodgetreatment.  Our students made most of the signs, 
and our staff is pictured holding them in the video – some 
alumni and families pitched in as well!  Thank you all!

Another bucket of gratitude goes out to the Event 
Committee who helped bring the technology together, 
brainstormed ideas and offered their help in so many ways.  
A special shout out to Erica Norris, Catherine Clarke and 
Steve Berkowitz. Words cannot express how grateful Alina 
Lodge is for your efforts.

And lastly, but most importantly, a very special thank you to 
the contributors and sponsors who made this virtual event 
a success by raising over $232,000 for the scholarship fund.  
Through your many donations, large and small, you have 
given the gift of hope to many people who desperately 
need it.  Did you know that nearly half of all Alina Lodge 
students rely on some form of financial aid while they 
are here?  Each year, Alina Lodge provides more than $1 
million in Scholarships and Financial Aid to help students 
cover the full cost of treatment.  This is possible because 
of YOU!  Your donation may help us save a life.  Nothing is 
more important. Thank you. 

My best,

Renée Harman

At age 60, I was offered the gift of becoming a student at Alina Lodge. I left Miami on blind faith that I could be helped. My 
alcoholism had progressed so quickly that I had no desire to live...I was living to drink and drinking to live. Alina Lodge gave 
me the precious opportunity of time, time to work on myself. The year I spent there was the most difficult yet most beautiful 
time of my life.  I was willing to change, I was willing to go to any length to save my life.  Had I not gone I can assure you that 
I would not be writing this testimonial.  My counselor Therese Smerklo was instrumental in “loving me until I could love myself” 
and today not only do I love myself, I love others, I have a spiritual connection with my Higher Power and I have HOPE!!!  
Through intense specialty groups, lectures and learning about the Big Book and its 12 Steps, I learned how to live a sober 
life by using the “tools” I was taught. I didn’t have to accept or understand many things while I was there.....all I had to do 
was TRUST in those who walked the same path I did and know that it does get better. And it, my life, continues to get better 
(The Promises). Thank you, Alina Lodge, for your dedication to the disease of addiction and for believing in me. Today I have 
gained back my self-respect, self-worth, confidence, humility, morals, values, and integrity. I have A DAY AT A TIME, a daily 
reprieve and for that I am grateful.

Gail S.

Alina Lodge Alumna Story 
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Last year at this time, I wrote about our 
annual Gratitude Picnic, held on our 
beautiful grounds, reflecting on the 
delightful day we had just had. This 
year’s Picnic, of course, affected like 
everything else by COVID-19, was quite 
different. But we took what life handed 
us. We adapted fast, embraced new 

opportunities - and celebrated with more people than ever 
before. Last time I checked, the virtual event had been 
viewed over three thousand times attracting nearly 250 
comments.

Throughout the response to COVID-19, our staff has been 
phenomenal. They truly embody our mission to help 
individuals and their families suffering from Substance 
Use Disorders. At every step, they have gone above and 
beyond, making the welfare of our Students their priority. 
I know you will join me in thanking them for what they do 
every single working day.

I also want to thank our students’ families for putting their 
trust in us, particularly now. I know from experience the 
fear and helplessness you feel when your loved one is 
suffering, and it seems as though there is nothing you can 
do. COVID-19 must only magnify those feelings. It takes 
courage to stay the course and allow time to do the 
healing.

During the virtual event, Bill Robbins talked about exciting 
changes happening at Alina Lodge. He spoke about 
enhancements to our clinical program, integrating new 
therapies into our time-honored approaches. He also 

described our desire to help more people attain and 
maintain hope and recovery without first having to “fail out” 
at other treatment centers.

Bill detailed the careful reflection and consultation which 
has led to our Strategic Plan. That process honored our core 
values of Integrity - being honest, Time - being deliberate, 
and Compassion - being prepared to deal with discomfort. 

One aspect of our Strategic Plan that has been 
accelerated by COVID-19 is our approach to technology. 
As Bill said, “we go slow here” has been replaced by 
“impressive tech-savvy.” The Picnic is but the tip of an 
iceberg. Student interventions, Family visits, and 12-step 
meetings with Alums have all moved online.

While in-person interactions cannot be beaten, we have 
discovered new and meaningful ways to connect with 
our community more frequently, over time and across 
the nation. I believe these relationships will prove to be 
a durable characteristic of the way we help each other 
achieve life-long hope and recovery.

Again, we take what life hands us. We adapt, we embrace 
exciting new opportunities – and we help more people 
than ever before.

In closing, I would like to thank Rita Cohen, Duane 
LeGate, Hart Roberts, Andy Olson, Jody Sydow, and Dr. 
Dan Greenfield, all of whom left the Board this past year. 
Their service is very much appreciated. I would also like 
to welcome Robert Parsley back to the Board, and Linda 
Goldman, Liz Shaw, Dr. Charlie Burns, and Sue Uva as new 
members.

Robert Berry
Board President

Message from the Board President

Fall Virtual Conference
Friday, November 6th, 2020  8:30 am - 4:30 pm
Therapy In Motion: Using Experiential Methods in the Social World

Presenter: 
Gregory M. Koufacos, 
MA, LCADC, NCRC

Bio
Mr. Koufacos is a licensed clinical 
alcohol and drug counselor, and a 
nationally certified recovery coach. 

He has extensive training in Imago Therapy, Rational Emotive 
Behavioral Therapy, Internal Family Systems, Psychodrama, 
Modern Psychoanalysis, and Nature Based Models of the 
human psyche. 

He received an MA in Psychology in 2007 from the New 
School for Social Research in NYC and has been practicing 
in the addiction field since then. Currently Mr. Koufacos 
runs a mentoring program for young males in NYC and the 
surrounding area.

Objectives:
Upon completion of this training, participants will be 
able to:

1. Explain how using experiential and action 
oriented methods work, using walking instead of 
just talking.

2. Identify the importance of using community 
integration to combat isolation, self-
centeredness and fear.

3. Recognize the use of Miyagi Mentoring, the 
art of teaching deeper concepts using simple 
actions.

4. Explain the power of Mirroring and Role 
Modeling and its role in health.

5. Define the Alongside Technique of facing the 
world together.
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Save the Dates!
Friday, November 6th 
FALL VIRTUAL CONFERENCE 
Offering 6 CEU’s 
Featuring Gregory M. Koufacos

Monday, October 5th
MALINDA MATTAR MEMORIAL 
GOLF TOURNAMENT

Saturday, October 17th
UP, UP & AWAY 5K/5 Mile

For more information call the 
Development Office at 908-362-6114

All events are subject to change during 
these challenging times. 


