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From the Clinical Corner…
As a person in
recovery with
a November
anniversary date,
I find that this time
of year is often one
of contemplation
and reflection for
Thérèse Smerklo
me. An opportunity
Clinical Director for my own personal
MA, LPC, LCADC
Grief Recovery Specialist® fourth step. As
I examine the past year and the
miracles of sobriety, I feel gratitude
for the many gifts and promises this
way of life has granted me. It was
around this same time last year as I
pondered in my journal, “What is next,
how can I best be of service?” that
Bill Robbins popped his head in my
doorway and said, “I’m forming some
new committees in response to our
organizational fourth step and I’d like
you to be on them.”
Thus, the Clinical committee was
formed, and aptly named “OWLS” as
an homage to Alina Lodge founder,
Mrs. Delaney, who had an affinity for
this wise creature.
In line with the organizational fourth
step, the clinical team also engaged in
a “Fearless and searching inventory.”
We rolled up our sleeves each
week and sought to improve and
enhance our programming, all the

while maintaining the integrity of the
philosophy and history of this place
that we had all come to love.
Then In the early Spring I was humbled
and honored to step into the role of
Clinical Director and simultaneously,
COVID-19 hit! We shifted our sails
and we adapted. We masked up,
and then we suited up and showed
up. We became innovative and
creative so that the Students would
have as seamless an experience as
was possible. We became experts
on ZOOM, (which prior to that had
only been a fond childhood television
show for me!)
Part of any inventory is also a tally
of the assets. One of the greatest
assets of Alina Lodge is the people
connected to it. Many of you reading
this now, our beloved alumni family
and friends, you suited up (Well,
maybe you had pajama bottoms
on, but we did not know!) and you
showed up for our Students. You
joined our Zoom meetings, you
shared your stories, you listened
to the Students 5th steps, and you
celebrated your anniversaries virtually.
Many of you, who in the past could
not travel back here, were able to
“zoom in” and stay connected. We
are so grateful for your service.
continued on page 3
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From the
Executive Director
As we emerge from
a very contentious
presidential election
cycle and we begin
to see a COVID-19
resurgence over
in Europe again
head our way, the
William Robbins, emotion of fear
Executive Director that permeates so
LCSW
much of our lives
is palatable. When you consider the
devastating effects substance use
disorders have on individuals and
their families, the cumulative effects
can be crippling and exhaustive. Our
individual and collective response to
such fear is largely dictated by our
body’s natural response to threats
and our “fight, flight, or freeze”
response. This unconscious process
is dictated by the sympathetic and
parasympathetic nervous system,
the energizing and calming parts of
our central nervous system. You can
think of this system metaphorically
as the gas and brake pedals in
your car. When your sympathetic
nervous system is engaged you are
activated and conversely when your
parasympathetic nervous system is
engaged you are in a state of calm.
As you can imagine this system is
also heavily involved in our response
to trauma and its corresponding
triggers. For those individuals with
substance use disorders one of the
maladaptive responses to all of these
fear driving external triggers would
be a return to using. Given all these
factors the question then is what is
the most adaptive/healthy way to
effectively approach active addiction
and our over activated sympathetic
nervous system? In other words
where is the best place to go for
relapse prevention? I believe that the
answer lies right here at Alina Lodge.
It originates with the peace and

Counselor
Grief Recovery Specialist®
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Malinda Mattar
Memorial Golf
Tournament
Panther Valley Golf & Country Club
Mattar’s Bistro & Macaluso’s
What a fabulous day! We almost didn’t have
this event due to the pandemic. But the
decision was made in late summer to move
forward and include safety precautions.
It was supposed to rain on October 5th – but it
didn’t. The sun was out all day.
This golfing tournament is hosted by the
Mattar family in memory of a wonderful young
woman, Malinda Mattar, whose life was too
short. Malinda died August 27, 2018 of an
opioid overdose. In her honor, it is the Mattar
family’s hope to help others get the help they
need to live a life in recovery. They believe
in Alina Lodge’s long-term program to show
others how to live a clean and sober life.
Because of all the attendees, sponsors, raffle
ticket purchasers, volunteers – Alina Lodge is
able to offer that to those who call us for help.
The incredible people who work together to
organize this tournament are some of the most
gracious and generous – with time, financial
support, and most of all, spirit. We all think of
Malinda every step of the way. Those of us
who knew her, and those of us who wish we
had.
This golf tournament raised a remarkable
$140,000 for the scholarship fund at Alina
Lodge. Mattar says often ‘If we can save
even one life, it is worth the effort.’ Every
year, Alina Lodge gives away over 1 million
dollars in financial aid to help families afford
treatment for their loved one. The fact is
treatment is costly. Even if a portion of it is
covered by insurance and even if, we keep
the daily rate as low as possible. Every dollar
given to the scholarship fund has an impact
on a family who is desperate for help.
Our deepest gratitude for the entire Mattar
family and everyone who contributed. You
are giving the gift of hope.
What a beautiful way to honor Malinda’s
memory.
Renée Harman
Director of Philanthropy
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“Volunteers are not paid – not because they are
worthless, but because they are priceless”
continued from page 1 - From the Clinical Corner

One unintended positive outcome of utilizing new technology, was that
Donna Pittala, our Family Program Director, has been able to reach,
educate and support more families than ever could show up for a Sunday
visit.
Our devoted Board members supported us, we held Sunday Zoom
meetings to stay connected, Gail Hein sewed us masks and sent us cards of
encouragement.
When the mission of an organization is as important as ours is at Alina
Lodge, everyone is essential, however I thought it would be a great
opportunity to highlight the current dedicated clinical team.
Significant to note is that during this challenging time, not only did the team
not veer away from their day-to-day responsibilities, they also continued to
grow and improve. We had a new counselor, Shaun Carroll, join our team
for the men’s community. Bill Rust and Megan Hein completed training and
obtained their certifications as Grief Recovery Specialists®. Megan Hein
completed her certification to become a certified supervisor. Four members
of Alina Lodge’s clinical team, myself, Bill Robbins, Megan Hein, and Carol
Bauder, and two from Haley House, Jackie Ré and Christina Sgaramella,
completed the EMDR (Eye Movement Desensitization and Reprocessing)
Basic Training. The counselors are also currently being trained in Mindfulness
Based Relapse Prevention. All of this, in addition to supporting our mission
to help individuals and their families attain and maintain lives of hope and
recovery from substance use disorders.
In closing, during this season of gratitude, it seemed appropriate to express
both personal and professional appreciation to all who form the heart of
the Alina Lodge family.
continued from page 1 - From the Executive Director

tranquility of our campus but it is really solidified with our clinical approach
to helping those with substance use disorders. That clinical approach
is founded on decades of empirical and experiential evidence that
makes Alina Lodge a powerful agent of change. In addition the clinical
enhancements implemented over the last year are particularly impactful
in helping our students at Alina Lodge and residents of Haley House learn
how to reduce their impulsivity, sit with temporary discomfort, seek out
connection, heal from any developmental and relational traumas that
they might have suffered and finally, deepen their spiritual lives. This can
be a daunting task but our clinical team has been extraordinarily adept
in their ability to hold the value of our history while integrating additional
clinical services that ultimately strengthen our students’ and residents’
relapse prevention, which is at the core of every treatment program.
I’d be remiss if I didn’t take the opportunity to reflect on another incredibly
successful golf tournament spearheaded by the Mattar family. During a
year in which so many things have had to be cancelled or postponed due
to COVID-19 the Mattars would not be deterred. The response from the
community to support the Mattar family and their beloved family member
Melinda was incredible with every dollar raised going directly to Alina
Lodge’s scholarship fund which offers financial aid to qualifying families.
We are indebted to the Mattar family and all those that came out to
support a noble cause.
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Congratulations Donna!

Addiction is a
Family Disease…

Donna recently received special
recognition at the Westchester
Chapter of NCADD (National
Counsel on Alcohol and Drug
Dependency) for “Those Who
Make A Difference”.

Everyone in
an alcoholic
relationship—family members, friends,
coworkers, significant others, as
well as the alcoholic—plays a role
in the dynamics of this disease. The
alcoholic acts, and those around
them, react. Loved ones take on
the responsibility of doing for the
Christina Sgaramella alcoholics what they are either
Lead Counselor, LCSW,
unwilling or incapable of doing
LCADC
for themselves. As this pattern
perpetuates, most come to believe that their help is the
only factor keeping the alcoholic from jails, institutions, or
death, leading the alcoholic to further dependence on
family. Many loved ones become so accustomed to living
in chaos and fear, causing continual attempts to control
the uncontrollable disease of alcoholism. By behaving this
way, they prolong the cycle of addiction.

Donna first arrived at Alina Lodge
in 2001 and worked for a year as
a primary counselor and assistant
to the Family Director. Donna
quickly learned the connection
between treating those afflicted
with substance use disorder and
their families, and soon became
the Director of Family Services at
Alina Lodge.

Donna Pittala

Director of Family Services , MA,
LCADC, CODS, CCS

Today, Donna works to provide families with education,
support and therapeutic intervention as well as facilitate
the residential family program at Alina Lodge. As a
dedicated professional, Donna is accessible to current
Alina students and families as well as alumni. Our family
members know that Donna is always available to them to
offer guidance and support every step of the way.

As a result, the most loving and valuable action any
loved one can take is to seek help for themselves. In
learning their role and recovering from the effects of this
disease, families can put an end to the cycle of addiction
by refusing to contribute to the alcoholic’s destruction.
Once loved ones have identified the role they play,
they can choose a different response. Not living life to
accommodate alcoholism can lead to serenity which in
turn may cause the alcoholic to want that as well.

When alumni and their families return to Alina Lodge to
celebrate the recovery they’ve found through our program,
or when they return for our annual Gratitude Picnic, they
always look for Donna so they can give her updates, ask
advice, or just say hello to a friendly and familiar face who
had such an impact on their family’s journey.
In response to the COVID-19 pandemic, Donna started
a weekly virtual group with our families that has enabled
us to provide additional education and support during a
difficult time when connection was restricted, but more
necessary than ever. After twenty years at Alina Lodge,
Donna’s value to those we serve is as much in her familiar
and caring approach as it is her impressive clinical training
and expertise. Donna remembers not only each and every
one of these families, but their individual struggles, and we
are grateful for her.

In order to obtain any amount of serenity, friends and
families need to depend on themselves, not the sobriety
of the alcoholic. Just as the alcoholic has A.A. as a place
to go to understand this disease and heal, loved ones
have the rooms of Al-anon. Step One in Al-anon is the
same as in A.A.: “We admitted we were powerless over
alcohol and that our lives had become unmanageable.”
The first step also refers to being powerless over other
people. In Al-anon one is taught the Three C’s: We
didn’t cause it, we can’t control it, and we can’t cure
it. Al-anon encourages participants to remain focused
on themselves, rather than their alcoholic. It teaches
love, forgiveness, how to set boundaries, and self-care.
With loved ones working on themselves in Al-anon and
alcoholics working on themselves in A.A., families do
recover from this disease.

Support the missions of
Alina Lodge and Haley House
by selecting Little Hill Foundation
as your charity.

At Alina Lodge and Haley House, we believe addiction
is a family disease and that it is beneficial for all family
members to participate in the treatment process. We
have found that the more invested the family is in the
treatment process, the more positive the outcome. Just
like we ask our residents and students, we encourage the
families to trust the process and the professionals. Due
to the global pandemic, the clinical team has had to
get creative with ways to incorporate family work. Zoom
meetings were set up so families could continue to work
on their relationships. Clinical staff at both Alina Lodge
and Haley House facilitated weekly virtual meetings for
loved ones to join together for support and educational
purposes. Many participants reported a positive
experience, so these meetings will continue into the
foreseeable future.

Use this customized link:
smile.amazon.com/ch/22-1656055
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Willing to go to any Lengths
The pandemic brought about a new
challenge in staying sober and clean.
We at Alina Lodge have gotten creative
and I wanted to let you know about it!

meeting… it has truly been a gift!
For a while we did not have in person anniversaries at Alina
due to the pandemic. Willing to go to any lengths; we
started having alumni speakers on Saturday nights for the
current students via Zoom. The best speakers are alumni
speakers that are living a life in recovery. If you did it … they
can do it! It is a great way to pass the hope on!

The week of March 13th, 2020, our
Executive Director, Bill Robbins asked me
Laurie Andrysiak if I could chair online AA meetings for
Alumni Coordinator Alina and Haley alumni and friends. Of
course, I said “yes”! Alumni from all over the United States
and England started popping in for meetings. They come
from home, the office, the car, the backyard, all to stay
sober and clean!

Alina Lodge alumni from all over the country have been
doing 5th steps with current students! How cool is that? Our
students have been requesting to do their 5th steps with
Alumni they hear on Saturday nights via Zoom! This would
have never been possible if it were not for Zoom, creativity,
and willingness to go to any lengths!

I received a crash course in Zoom, and along with a Haley
House alumna we started chairing a variety of AA meetings.
The beautiful thing is I was able to see alumni I have not
seen in years who are just too far away to come celebrate
or the promises have come true and they are just too busy
with life. We chatted before the meeting and after the

If you would like find out more or would like to join us please
email me at lauriea@alinalodge.org.

Utterly Hopeless?
On February 18, 2011, nearing the end of, yet another, thirty day
“popular” rehab for my alcoholism, I was witness to the following
conversation:
My Dad “At this point, I don’t think there is any hope for Cathleen.
She’s drinking two weeks out every rehab. It just seems utterly
hopeless.”
Mike (my counselor) “I hear you. There is a place in New Jersey
called Alina Lodge. I think it might work. And, I believe it is
Cathleen’s only hope for survival.”
My Dad “God help us... Alright”
By the time I got to the Lodge, I was a 51-year-old, scattered,
disillusioned woman. My husband and our 5 children had to
let me go years before. My alcoholism consumed me. I was
completely dependent on cheap vodka. My internal controls
were shot. I needed the external controls and structure the Lodge
provided.
While at the Lodge, my family was finally able to relax for the first
time in many years. Once a month, my Dad would call to check
on my progress. When asked how I was doing, they would say
“Cathleen still hasn’t surrendered”.
I relapsed emotionally many times during my stay. The staff gave
me the space, time, and care to allow my disease to safely and
slowly arrest itself.
At the end of my stay, the Clinical Director handed me my
keychain and asked why I didn’t leave. That was easy. I knew I
would drink and die. He rephrased the question and asked why
had I stayed? I had absolutely no idea.
The longer I’m sober, the more I realize how little I have had to do
with my recovery, and how the grace of God is the only answer
to the Clinical Director’s question. I thank God, my family, and
Alina Lodge for my sobriety every day.
My Dad passed away this year. I was sober and present with my
husband and our children. I know my Dad would agree that there
really is a place in New Jersey where hope becomes fact.
Cathleen M.
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CREATING A LEGACY
FOR TODAY & TOMORROW
Legacy Giving…
to Alina Lodge is a personal commitment.
This decision is one that requires time,
thoughtful consideration and the
understanding of the benefits to your
family, and the benefits to those who seek
assistance from Alina Lodge.

In adherence with its mission, Alina Lodge
relies on the spirit of generosity and
philanthropy to support its daily operations
and continued long-term success.
Through the Alina Lodge Legacy Society,
benefactors have an opportunity to leave
a legacy, promising a future of hope and a
lifetime of recovery.
By providing an estate gift to Alina Lodge,
your confidence in our mission and vision
resonates throughout this special place
and reinforces the Board of Trustees and
staff’s position that the life-saving recovery
program will and must be sustained for
the next generation of those who seek
assistance from the Lodge. Simply stated,
estate gifts provide a legacy of hope.
If you would like more information about
joining the Legacy Society, please contact
the Department of Philanthropy at Alina
Lodge and ask for Renee, or email her at
reneeh@alinalodge.org.
.
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Those days are not polished and don’t seem to shine.
It’s then in our minds, we forget all the good,

Donna Pittala

And think of the things we would get, if we could.

Director of Family Services

On days when our thinking causes us dread,

Matt Shroba

If we could remember, it’s all in our head.

Director of Operations

Renée Harman

And not let our minds take our gratitude away,

Director of Philanthropy

Then we’d make every day like Thanksgiving Day.

Jackie Ré
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