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Introduction
Alina Lodge, based in Blairstown, New Jersey, is a long-term residential treatment program for adults with 
substance use disorders. In 2020, Alina Lodge partnered with the OMNI Institute, an independent social 
science consultancy, to conduct a retrospective study on the impact of treatment at Alina Lodge on student 
outcomes after treatment.

Participant Characteristics

The majority of students received treatment at Alina 
Lodge for 7 to 12 months. (n=185)

Treatment 
outcomes

This document summarizes the findings of the retrospective evaluation conducted by the OMNI Institute in the summer of 
2020. This brief was prepared for Alina Lodge to better understand student outcomes after leaving treatment at Alina 
Lodge.

Alina Lodge Student Experience Evaluation 
Findings:
Executive Summary

December 2020

OMNI developed a custom survey for Alina Lodge that focused on:

57% of participants identified as male and the majority of respondents identified as White (95%).

The mean age of survey participants was 54 years. 

Treatment Experience

Most participants indicated they completed 
treatment at Alina Lodge. (n=186)

• 88% of participants indicated that they 

followed all treatment recommendations.

• 87% of participants indicated that they 

followed all aftercare recommendations.

TIME spent there was most helpful. 
The 11 months allowed me to leave 
behind hurt and anger, and to 
embrace, to nurture and to enhance 
all the good that was always inside 
me.

The survey was sent to 772 alumni with valid email addresses, and 188 participants completed the survey. 

Student treatment 
experiences

Feedback from alumni 
for Alina Lodge

Recovery 
experience
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Treatment & Recovery Outcomes

76% of participants reported no 
substance use since leaving treatment 
at Alina Lodge. (n=186) 

Alina Lodge Retrospective Evaluation:
Executive Summary

Most participants felt very prepared to handle alcohol and drug cravings after leaving treatment at 
Alina Lodge. (n= 177-186) 

Almost all participants were confident 
that they would stay sober for the 
next 3 months. (n=178)

89% of participants reported no 
substance use in the past month. 
(n=186)

95%89%76%

According to qualitative data, participants found their time at Alina Lodge helpful to their recovery.

The most helpful aspects of treatment included:

The majority of participants were abstinent from alcohol and other drugs and were confident they 
could stay sober in the upcoming months.

59%

60%

61%

64%

72%

72%

84%

84%

Anxious

Nervous

Restless

Stress

Bored

Uncomfortable

Craving drugs

Craving alcohol

Reflection & Healing
• Time for processing
• Focus on self-reflection

Time & Separation from Life
• Separation from the outside world
• Capable of sobriety

Alina Staff & Treatment Program
• Counselors, staff, and groups

Accountability & Structure
• Set routines
• Rules and structure 

Peers
• Friendship
• Community 

2



3 

 

Introduction 

Alina Lodge, based in Blairstown, New Jersey, is a long-term residential treatment program for 
adults with a substance use disorder (SUD). Typical treatment duration at Alina Lodge is 
approximately one-year and students of the program receive comprehensive services, including 
treatment for co-occurring substance use and mental health disorders, along with other clinical 
services. Alina Lodge is invested in understanding the long-term impact of treatment services on 
students' recovery from SUD. In 2020, Alina Lodge partnered with the OMNI Institute, an 
independent social science consultancy, to conduct a retrospective study on the impact of 
treatment at Alina Lodge on student outcomes after treatment. Alina Lodge intends to use findings 
from the survey to improve treatment at Alina Lodge and to inform organizational strategic 
planning as it relates to student experience. This report summarizes findings from the survey.    

Methods 

OMNI developed a custom survey for Alina Lodge that focused on student treatment experience, 
treatment outcomes, recovery experience, and feedback from alumni for Alina Lodge. Items on the 
survey were derived from the National Association of Addiction Treatment Providers (NAATP) 
Outcomes Toolkit as well as input from Alina Lodge staff based on areas of interest. The survey 
consisted of 26 close-ended questions (quantitative), as well as four open-ended questions 
(qualitative). See Appendix A for a copy of the complete survey.  

The survey was distributed in July and August 2020 on the Qualtrics survey platform via unique 
email links to 772 alumni of Alina Lodge who had valid email addresses on file with the 
organization. Alumni were invited to participate regardless of whether or not they had completed 
treatment at Alina Lodge. Participation in the survey was optional and participants could elect to 
receive a $20 gift card to Amazon.com for participation. Valid survey responses from 188 
participants who completed at least 50% of the survey are included in the final results.1,2 

The survey took approximately 35 minutes for participants to complete and was designed such 
that participants could skip any survey questions they did not feel comfortable answering. The 
survey also included display logic so that participants would only see questions relevant to their 
chosen answers. As a result, denominators in the reported data may vary depending on the 
number or participants who responded to each question. OMNI's research team analyzed the data 
using R and Excel. Where applicable, comparison data are included in the report from the NAATP 
Outcomes Pilot Program (OPP).3 

 

 

 

 
1 The final response rate was 24%. 
2 181 of 188 participants responded to all survey items. 
3 https://www.naatp.org/sites/naatp.org/files/NAATP_Newsletter_Outcomes_FINAL.pdf  
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Findings  

 

 
This section summarizes participant demographics. One hundred and eighty-eight Alina Lodge 
alumni responded to the survey. Because participants were given the option to skip questions and 
display logic was utilized for some questions, the sample size for each question varies and is noted 
throughout the report.  

57% of participants identified as male and 42% identified as female.4 (n=175)  

 

The majority of survey participants identified as White.5 (n=175) 

 
 
The mean age of survey participants was 54 years. (n=176) 
The youngest participant was 24 years old and the oldest was 85 years old.  
 
 

 
4 All response options included: "Female", "Male", "Gender nonconforming", "Transgender female", 
"Transgender male", "Prefer not to answer", "Prefer to self-describe." 
5 Participants could select more than one race category. The remaining race categories with any responses 
include: 3.4% Hispanic, Latino, or Spanish origin, 0.6% American Indian or Alaska Native, 0.6% Asian, 0.6% 
Middle Eastern or North African, 0.6% Prefer not to answer, 1.1% Other. 

57%

42%

1% 1%

Male Female Prefer not to
answer

Transgender
Male

Participant Characteristics 

95% 
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This section reports on key components related to participants' treatment experience at Alina 
Lodge. Treatment experience questions included participants' length of stay at Alina Lodge, 
services received, whether treatment was completed, and the extent to which all treatment and 
aftercare recommendations were followed.  

The majority of students (55%) received treatment at Alina Lodge for 7 to 12 months. (n=185) 

 

 

 
 

 

The most common services received were grief group, meditation, and anger group. (n=115) 

*Greg's Group is a treatment group led by Greg Koufacos, a licensed clinical alcohol and drug counselor and nationally 
certified recovery coach. 

1%

23%

55%

21%

Less than 1
month

1-6 months 7-12 months 13-18 months

6%

19%

21%

34%

36%

43%

43%

47%

Greg's Group*

Eating Disorder

Intimacy Group

Trauma Group

Sex & Relationship Group

Anger Group

Meditation

Grief Group

Treatment Experience at Alina Lodge 

TIME spent there was most helpful. The 11 months allowed me to leave 
behind hurt and anger, and to embrace, to nurture and to enhance all the 
good that was always inside me. 
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• 88% of participants indicated that they followed all treatment 

recommendations. (n=186) 
 

• 87% of participants indicated that they followed all aftercare 
recommendations. (n=185)  

 

  

90%

90% of participants indicated that they 
completed treatment at Alina Lodge. (n=186) 

 

83% of participants in the NAATP OPP 
completed treatment. (n=748) 

 

83%
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This section of the report focuses on recovery outcomes for participants after leaving treatment at 
Alina Lodge. Participants indicated how well Alina Lodge prepared them to handle cravings of 
alcohol and drugs as well as other symptoms associated with substance use disorder and recovery, 
including feeling uncomfortable, bored, stressed, restless, nervous, and anxious.  

Most participants felt very prepared to handle alcohol and drug cravings after leaving 
treatment at Alina Lodge. (n= 177-186) 

Participants reported feeling the least prepared to handle anxiety after leaving Alina Lodge. 

 
 

Three quarters of participants reported attending 12-step meetings in the past 30 days. (n=144) 

 

59%

60%

61%

64%

72%

72%

84%

84%

Anxious

Nervous

Restless

Stress

Bored

Uncomfortable

Craving drugs

Craving alcohol

17%

45%

76%

Formal aftercare

Other support

12-step

Treatment & Recovery Outcomes 
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The majority of participants strongly agreed that the 12-step program has been helpful to their 
recovery. (n=181) 

 
 
Participants found reflection most helpful to their recovery process. (n=151-176) 
All treatment component ratings were above the scale midpoint. 

 

 
 
 
 

8% 5% 14% 73%

Disagree Somewhat agree Agree Strongly agree

3.09

3.14

3.44

3.49

3.51

3.57

3.62

1.00 2.00 3.00 4.00

Talking to students

Education

Group therapy

Family

Individual counseling

Working steps

Reflection

A little helpfulNot helpful Somewhat 
helpful 

Very helpful 

2 
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The abstinence rate for Alina Lodge participants was higher than the average 1-month follow-up 
rate from the NAATP OPP (70%), as well as the 12-month follow-up average abstinence rate 
(59%). It is important to note that the timing between when participants received treatment at 
Alina Lodge and when they completed the survey varied. Abstinent rates reported in this study are 
not directly comparable to those in the NAATP OPP, but are provided as a point of reference.6   
 
For participants who reported substance use in the past month, alcohol was the most 
commonly reported substance used. (n=181-186) 

 
Participants were also asked about seven experiences on the DSM-5 criteria for a SUD: 1-2 
experiences related to a mild SUD, 2-3 experiences related to a moderate SUD, and 4-5 related to 
a severe SUD. Of those participants who had used a substance in the past month, 58% did not 
meet the DSM-5 criteria for a SUD.7  

 
6 Participants were asked about their use of 11 different substances, including an "Other Drugs" category 
that could be used for any substance that was not used as intended. 
7 Items are: "used longer than intended"; "neglected some usual responsibilities"; "wanted to cut down or 
stop using"; "others objected to your use"; "preoccupied about using (thinking about it a lot)"; "used to 
relieve emotional distress"; "other negative experiences." 

1%

1%

1%

2%

3%

3%

4%

5%

Heroin

Other drugs

Designer drugs

Amphetamines

Benzodiazepines

Prescription opioids

Marijuana

Alcohol

89% 76% 

76% of participants reported no 
substance use since leaving treatment 
at Alina Lodge. (n=186) 

89% of participants reported no 
substance use in the past month.6 

(n=186) 
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For participants who had used any substance since leaving  
treatment, one third reported their first use less than  
six months after leaving treatment. (n=44) 

 
 
 

          12% of participants had returned to treatment after leaving treatment at Alina Lodge.8   

               
 
 
Finally, participants' Recovery Capital was measured using the Brief Assessment of Recovery 
Capital (BARC-10) tool. Scores on the BARC-10 can range from 10 - 60. The BARC-10 is a well 
validated assessment and research has demonstrated that scores over 47 predict sustained 
remission. 9 
 
 

The average recovery capital score for Alina Lodge alumni was 55 on the BARC-10. (n=182-184) 
  

 
8 Of those who returned to treatment, 18% (n=4) returned to treatment at Alina Lodge. 
9 Vilsaint, Corrie L., Kelly, John F., Bergman, Brandon G., Groshkova, Teodora, Best, David and White, 
William (2017). Development and validation of a Brief Assessment of Recovery Capital (BARC-10) for 
alcohol and drug use disorder. Drug and Alcohol Dependence, 177, 71-76. 

36%

13% 13%
16%

9%

13%

Less than
6 months

7 to 12
months

13 to 23
months

2 to 4
years

5 to 10
years

More than
10 years

Almost all participants were confident 
that they would stay sober for the next 
3 months. (n=178) 

95%

  (n=187) 

Sustained Remission: 47

55
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Alina Lodge Experience 

Participants responded to four open-ended questions, asking about the most helpful and least 
helpful aspects of their experience at Alina Lodge, what they would change, and what "gratitude" 
means to their recovery. The responses to these questions are summarized below. In addition to 
the content in this section, additional feedback for Alina Lodge is included in a supplemental 
report. The supplemental report includes supplemental quotes and additional themes for which 
there were fewer respondents, but notable content for Alina Lodge.  

 
 
 

 
One hundred and seventy-six participants responded to the open-ended question: "What did 
you find the most helpful to you in your recovery at Alina Lodge?" Themes from participants' 
responses are included below. 
 

Time and Separation from Life (n=80) 
Many participants claimed "time" to be the most helpful portion of their stay at Alina. While many 
simply stated that "time" in and of itself was the most helpful aspect of treatment, some provided 
more nuanced explanations as to why time was most helpful, including:  
 
Separating oneself from the outside 

world: Many participants found the 

physical separation from distractions 

and convenience to substances to be 

incredibly helpful in their recovery.  

 

The beneficial impacts of an open-ended 

timeline: Some participants found the 

open-ended timeline of their stay at 

Alina Lodge to be helpful. Alina Lodge 

determines a client's length-of-stay 

based on recovery progress and 

needs, instead of prescribing it at intake.  

 
Capable of sobriety: Some clients 

explained that the time at Alina Lodge 

allowed for the realization of their 

capability to be sober and to begin to see 

sobriety come to fruition within themselves. 

Most Helpful to Alina Lodge Experience 

I needed to not know when I was leaving in order to 
fully surrender. And I needed plenty of time to 
make new habits and actually practice what I was 
learning. 

 

The time to allow the possibility that I 
could recover became real. 

 

I needed time and space away from emotional 
triggers that I now know contributed to my drinking 
and using in the first place. The fact that we were 
not allowed to make calls or have internet access I 
think were critical factors in my ability to heal. 
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Reflection & Healing (n=34)  
In addition to the participants that 
attributed their ability to self-reflect and 
heal to the length of time spent at Alina 
Lodge, many other participants found 
reflection, healing, and processing to be 
the most helpful aspect of their time at 
Alina. 

Alina Staff & Treatment Programs (n=60) 
A large portion of participants attributed Alina staff as the most helpful aspect of their recovery at 
Alina Lodge. Participants ascribed this to individual staff members as well as treatment programs 
run by certain staff. Individual staff members were described as structured, tough-loving, 
encouraging, and supportive. Participants also specifically discussed finding their counselors and 
the counseling/therapy sessions to be the most helpful portion of their time at Alina Lodge. 
 
Accountability & Structure (n=19) 
The overall structure of the treatment 
program at Alina Lodge afforded discipline 
and accountability that many participants 
found to be helpful. Participants found the 
structure, rules, discipline, routine, and 
overall no-nonsense mentality of Alina Lodge 
to be imperative to their recovery. 
 
Peers (n=13) 
Some participants found the friendship, 
community, and love curated amongst 
them and their fellow peers to be the most 
helpful aspect of Alina Lodge.  
 
 

 

 

 

Participants were asked the open-ended questions: "What did you find the least helpful to you in 
your recovery at Alina Lodge?" and "If you could change something about the treatment offered at 
Alina Lodge, what would it be?" One hundred and sixty-eight participants provided a response on 
at least one of the two questions. The majority of participants' responses to both questions 
focused on constructive feedback for Alina Lodge, and the themes that emerged overlapped 
across both questions; thus, below we report on themes from both questions together. Twenty six 
percent of participants indicated that nothing was unhelpful about treatment and 37% of 
participants indicated that nothing needed to change about treatment at Alina Lodge. Additional 
context and feedback specific for Alina Lodge staff that emerged from participants responses to 
these two questions is included in the supplemental report.  
 

Least Helpful to Alina Lodge Experience & Change 
Recommendations 

Another thing I found extremely helpful was the "non-
permissive" environment. I was not given excessive 
positive reinforcement, but also not a whole lot of 
negative reinforcement. I was able to build self-esteem 
from within. 

Putting my life story to paper, beginning earliest 
memory to present day. Allowing me to see who I 
am and what I became. Allowed all the time 
needed to write it on "Alina Time." 

I made friends for the first time in my life. Real 
friends that took me as I am. That finally helped me 
stopped feeling alone. 
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Program Structure & Living Conditions (n=41) 
Several recommendations were made by participants for areas of the Alina Lodge treatment 
experience as it relates to the program structure and living conditions that could be improved. 
These include the following:  

• Exercise/Physical Activity: Many participants suggested that they would have liked to have 

more exercise, physical activity, outdoor activities, and recreation during their time at Alina 

Lodge.  

• Choice of Food: Multiple participants indicated that they would have liked more healthy 

food options to choose from at Alina Lodge.  

• Art and Music: A few participants suggested that more art and music activities be offered to 

improve their experience at Alina Lodge.  

• Housing: Several participants made recommendations to improve the living conditions at 

Alina Lodge including: upgraded bedding, more bathroom/shower access, fewer room 

transitions, warmer temperatures in the dorms, and more space between residents.   

• Policies: Some participants recommended less strict policies, including wearing a tie/suit to 

dinner and visitation limits. Some participants suggested allowing coffee/caffeine 

consumption as well as smoking privileges. 

Treatment Modalities (n=27) 
Participants made several recommendations related to the types of treatment modalities offered 
at Alina Lodge. These recommendations included: incorporation of more meditation or opening 
the sanctuary more for meditation, accepting use of antidepressants, eliminating the use of 
Dilantin, treatment for co-occurring illnesses, more frequent counseling sessions, more emphasis 
on 12-step programming, more frequent and earlier introduction of family therapy, eliminating 
afternoon group meetings, and less redundancy in lectures. Several participants indicated a desire 
for more specialization in counseling services, such as trauma-focused counseling, grief counseling, 
and eating disorder specialization. Some participants perceived that Alina Lodge could be more 
open to more recovery solutions, with some participants specifically mentioning Motivational 
Interviewing, Cognitive Behavioral Therapy, Diagnostic Behavioral Therapy, Positive Psychology, 
and codependency work.  
 
Aftercare Concerns & Post-Alina Preparedness (n=19) 
Several participants shared that they could have been more prepared through the program at Alina 
Lodge for transitioning back into life after discharge from Alina Lodge. This included basic life skills 
surrounding employment and self-care. One participant shared, "I feel there should be more time 
spent preparing the students who are going to halfway houses.  Maybe spend some time talking about 
what kind of job they will be looking for or plan out the first week of meetings ahead of time.  I felt 
overwhelmed once I left treatment because there was no preparation for the outside world." 

 

Peers & Community (n=7) 
Multiple participants perceived that the peer community at Alina Lodge could be enhanced and 
felt that their experience in treatment was negatively impacted by other students who had a 
"negative" mindset or who were not taking the program seriously.  
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Fostering gratitude is a critical component of the Alina Lodge treatment program. Participants 
were asked "What role does gratitude play in your recovery?" One hundred and seventy-six 
participants provided an answer to this question; high-level themes from these responses are 
summarized below. It should be noted that due to the broad nature of this question, participants' 
interpretations of the question varied. A large portion of participants (n=76) simply noted that 
gratitude plays an important role in their recovery. 
 
 
 

 
Sobriety & Recovery (n=46) 
A common theme among responses were mentions of sobriety and recovery. These responses can 
be summarized into two main categories: those that attribute gratitude as necessary to their 
recovery and sobriety, and those that are grateful for their recovery and sobriety.  

Gratitude as necessary to recovery: Thirty three (33) participants attributed gratitude as necessary 
to their recovery and sobriety. Many participants described gratitude as the "foundation" to their 
recovery. Some expanded on why gratitude is foundational, these explanations include: 
 

• Gratitude for life provides a reason to be sober 
• Gratitude helps to re-focus on how to help others, rooting sobriety in service 
• Gratitude serves as a reminder of the negative consequences of not being sober 
• Gratitude helps to re-focus on the positive and happy aspects of life 
• Gratitude grounds individuals and helps individuals to live in the present 

Grateful for recovery: A smaller portion (n=13) of 
participants attributed their gratitude to their 
recovery and sobriety, with some explaining that 
this gratitude helps them to remain sober. 
 
Daily Practice (n=26) 
Many participants described their gratitude as a 
daily practice or occurrence.  

Happiness, Serenity, and Positivity (n=10) 
Multiple participants discussed gratitude's role in 
improving their happiness, positivity, and 
serenity, and in grounding them in the present. 
Some linked this positive mindset to how they 
are able to remain sober and in recovery. 

Gratitude & Recovery 

Gratitude is almost a given, an overarching 
principal. It is a key tool that comes to mind when 
struggling. 

My gratitude for the gifts of sobriety 
pushes me to maintain my sober life. 

Gratitude keeps me positive and happy 
every day - no need for alcohol. 

Gratitude is critical to my continued 
sobriety. I incorporate it into every day. 
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Spirituality & Religion (n=10) 
A few participants discussed gratitude's role in 
connecting them to spiritual and religious powers. 
Some participants discussed gratitude for their 
spiritual and religious beliefs, while others 
attributed gratitude to be related to their 
connection with higher powers.  

Limitations 

There were several limitations of the evaluation which are important to note and consider when 
interpreting the results. Participants were invited to participate in the survey via email, and alumni 
who had stayed in contact with Alina Lodge are more likely to have an updated email address on 
file with the organization. This may suggest that participants were more committed to the 
recovery process or had a more positive experience at Alina Lodge. Relatedly, participation in the 
survey was voluntary. Thus, participants who chose to respond (24% of all people invited to 
participate) may have different perceptions of their treatment experiences at Alina Lodge than 
participants who chose not to respond. Finally, because the survey was conducted online, people 
without access to a computer/internet may not have been able to participate in the evaluation.  

Final Summary 

In the summer of 2020, Alina Lodge conducted a retrospective evaluation of student experience 
at Alina Lodge by inviting over 700 alumni to participate in a survey focused on treatment 
experience and recovery outcomes. Ultimately, 188 alumni participated in the evaluation effort. 
Survey participants' demographic characteristics reflected the demographic characteristics of all 
students who receive treatment at Alina Lodge: the average age of participants was 54, 95% of 
participants were white, and approximately half of participants were male.  

Overall, participants reported being satisfied with treatment at Alina Lodge. Aspects of treatment 
that participants found most helpful included: reflection, 12-steps, and individual counseling. 
Participants also reported that gratitude was a critical component of the recovery process, and 
many alumni reported having a daily gratitude practice. 

Most participants reported being very prepared to handle alcohol and drug cravings after leaving 
treatment. Further, the majority of participants were abstinent from alcohol and other drugs: 89% 
of participants reported no substance use in the past month; 76% of participants had not used any 
substance since leaving treatment at Alina Lodge.  

Alina Lodge intends to use the findings from the survey to improve treatment services and the 
student experience at Alina Lodge. Further, Alina Lodge will use findings to inform ongoing 
evaluation and quality improvement efforts at the organization.  

  

Gratitude is paramount for my 
recovery- gratitude for ‘all of life' 
increases my 'connectedness' & 
therefore my spirituality. 
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Appendix A: Alina Lodge Retrospective Survey Materials 

You are being invited to take part in an evaluation to help Alina Lodge understand how clients benefit 

from the treatment program and to plan for ways to improve services for future clients. The evaluation 

is being conducted by an external evaluator, OMNI Institute. If you choose to be part of this evaluation, 

you will be asked to complete a 30-minute survey about your treatment and aftercare experiences. It is 

important for you to understand the following things about the evaluation: 

• We will not ask for your name or other identifying information in the survey. Your survey 

responses will not be connected to you in any way, so please be open and honest about your 

experiences.   

• Participation in the survey is completely voluntary, and you can skip any questions you feel 

uncomfortable answering or stop the survey at any time. There are no consequences for 

skipping questions or stopping the survey. 

• As compensation for your time, any participants who complete the survey will be offered a $20 

Amazon gift card. After you complete this survey, you will be directed to a separate form where 

you can enter your contact information. This contact information will not be connected to your 

survey responses in any way.   

• Information received by OMNI will be stored on a secure network with firewalls. Only OMNI 

and Alina Lodge staff will have access to project data files. Data will only be reported in 

aggregate form. 
 

Thank you for your consideration! If you have any questions about the study, please contact Julia 

Ricotta at jricotta@omni.org. 
 

Your consent is implied when you agree to take the survey. Please indicate if you 

agree to continue and take the survey. 

` Yes, I agree to take the survey. 

` No, I do not agree to take the survey. 

 

TREATMENT EXPERIENCE 

The first set of questions are about your treatment at Alina Lodge. 

1. How long ago was your treatment stay at Alina Lodge?  

` Less than one month 

` 1 to 6 months 

` 7 to 12 months 

` 13 to 18 months 

` 19 to 23 months 

` 2 to 5 years 

` More than five years 

mailto:jricotta@omni.org
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2. How many months was your treatment at Alina Lodge? 

` Less than one month 

` 1 to 6 months 

` 7 to 12 months 

` 13 to 18 months 

 

3. What services did you participate in at Alina Lodge? (Check all that apply.) 

 Grief Group 

 Anger Group 

 Eating Disorder 

 Trauma Group 

 Meditation/Coherent Breathing 

 Sex and Relationship Group 

 

Intimacy/Authenticity Group (Mark Drax or 
Caroline Smith) 

Greg Koufacos’ Group 

 

4. Did anyone from your family participate in any programming at Alina Lodge? 

` Yes 

` No 

 

5. Did you complete treatment at Alina Lodge?  

` Yes 

` No 

  

6. During your treatment, did you follow all treatment recommendations from 

Alina Lodge? 

` Yes, I followed all treatment recommendations 

` No, I refused some or all of treatment for personal reasons 

` No, due to funding/reimbursement limitations 

` No, due to unavailability of services  

` No, for other reasons, please specify: ______________ 

 



18 

 

 

7. Did you follow all aftercare recommendations from Alina Lodge? 

` Yes, I followed all treatment recommendations 

` 
No, I refused some or all of treatment for personal 
reasons 

` No, due to funding/reimbursement limitations 

` No, due to unavailability of services  

` No, for other reasons, please specify: ______________ 

 

TREATMENT OUTCOMES 

Now we would like to learn more about how things have been going for you since treatment. 
 

8. How much did Alina Lodge prepare you for:  

 Not Prepared At All Somewhat Prepared  Very Prepared  

8a. Being bored   

8b. Being under stress   

8c. Being anxious   

8d. Being nervous   

8e. Feeling uncomfortable   

8f. Feeling restless   

8g. Craving alcohol   

8h. Craving drugs   
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9. How long have you used any of the following in the last month? 

 

 

No Use 

Used less 

than a 

week 

Used 

more than 

a week 

9a. Alcohol (beer, wine, hard liquor, spirits, 

mouthwash, etc.)? 
  

9b. Marijuana (pot, weed, grass, hash, THC, 

dope, wax, marijuana vapes, drops, 

edibles, etc.)? 

  

9c. Cocaine (coke, snow, crack, rock, blow, 

etc.)? 
  

9d. Heroin (H, smack, junk, horse, skag, skunk, 

dope, black, etc.)? 
  

9e. Prescription opioids (Oxycodone, 

Hydrocodone, Oxy, Roxy, Percocet, Roxicet, 

Endocet, Xarmetis, Fentanyl, Dilaudid, codeine, 

morphine, Oxycontin, methadone, Vicodin, etc.)? 

  

9f. Other opioids (Krok [Krokidil], Desomorphine, 

opium, poppy, etc.)? 
  

9g. Methamphetamine (meth, crank, ice, etc.)?   

9h. Benzodiazepines (Benzos, Xanax, Valium, 

Librium, Diazepam, Alprazolam, Clonazepam, 

Klonopin, Lorazepam, Ativan, etc.)? 

  

9i. Amphetamines (Ritalin, Adderall, Concerta, 

Dexadrine, , Vyvanse, beans, black beauties, 

dexies, pep pills, speed, uppers, etc.)? 

  

9j. Designer drugs such as hallucinogens 

(LSD, acid, NBOMes, Mescaline, peyote, 

mushrooms, etc.), MDMA (ecstasy, molly), 

MDPV (bath salts, Ketamine, Special K, PCP, 

Angel Dust, etc.), synthetic cannabinoids (spice, 

formaldehyde, dips, etc.)? 

  

9k. Any other drugs taken not as prescribed or 

directed (including steroids and any others not 

listed)? 
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10. Which of the following have you experienced related to substance use month? 

 N/A No Yes 

10a. Used longer than intended            ` ` ` 

10b. Neglected some usual responsibilities ` ` ` 

10c. Wanted to cut down or stop using ` ` ` 

10d. Others objected to your use ` ` ` 

10e. Preoccupied about using (thinking about it a 

lot) 
` ` ` 

10f. Used to relieve emotional distress ` ` ` 

10g. Other negative experiences ` ` ` 

 

11. Have you used any substance(s) after leaving treatment at Alina Lodge? 
` Yes 

` No 

  11a. When was the first time you used a substance after leaving treatment at Alina Lodge? 

` Less than 6 months after leaving treatment 

` 7 to 12 months 

` 13 to 23 months 

` 2 to 4 years 

` 5 to 10 years 

` More than 10 years after leaving treatment 

 

12. Since leaving Alina Lodge have you had to return to treatment due to relapse? 
` Yes 

` No 

  12a.   If yes, did you return to treatment at Alina Lodge? 

` Yes 

` No 

 

13. How often did you attend the following in the last month? 

 
Never/ 

stopped 

Once a month 

or less 

Several times a 

month 

At least 

once a 

week 

13a. Formal aftercare    

13b. 12 Step 

Fellowships (AA, NA, 

etc.) 

   

13c. Other support 

group 
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RECOVERY EXPERIENCE 

The following statements ask about your recovery experiences. Rate each statement on a scale from 

Strongly Disagree to Strongly Agree. 

 

 

Strongly 
disagree 

Disagree Somewhat 
disagree 

Somewhat 
agree Agree Strongly 

agree 

 14. There are more 
important things to me in 
life than using 
substances. 

     

 15. In general I am 
happy with my life. 

     

 16. I have enough 
energy to complete the 
tasks I set myself. 

     

 17. I am proud of the 
community I live in and 
feel part of it. 

     

18. I get lots of support 
from friends. 

     

 19. I regard my life as 
challenging and fulfilling 
without the need for 
using drugs or alcohol. 

     

 20. My living space has 
helped to drive my 
recovery journey. 

     

 21. I take full 
responsibility for my 
actions. 

     

 22. I am happy dealing 
with a range of 
professional people. 

     

 23. I am making good 
progress on my recovery 
journey. 
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Strongly 
disagree 

Disagree Somewhat 
disagree 

Somewhat 
agree Agree Strongly 

agree 

  24. My commitment to 
the 12 steps has been 
helpful in my recovery.  

     

 

 

 

Not at all 
confident 

   

Somewhat 
confident     Very 

confident 

  25. How confident are 
you that you will be able 
to stay clean and sober 
in the next 90 days, or 3 
months? 

         

 

26. What role does gratitude play in your recovery? 
 

_____________________________________________________ 

ALINA LODGE EXPERIENCE 

27. How helpful have the following treatment components been to you?   

 Not 
applicable 

Not 
helpful 

A little 
helpful 

Somewhat 
helpful 

Very 
helpful 

27a. Group Therapy     

27b. Individual counseling     

27c. Lectures & education     

27d. Working the AA/NA steps     

27e. Peer group meetings (e.g. 
AA) 

    

27f. Family portion of program     

27g. Talking with other students     

27h. Downtime for reflection     

27i. Overall rating of the program     
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28. What did you find the most helpful to you in your recovery Alina Lodge? 
 

_____________________________________________________ 

 
 

29. What did you find the least helpful in your recovery at Alina Lodge? 

 

_____________________________________________________ 

 

30. If you could change something about the treatment offered at Alina Lodge, what 

would it be? 
 

_____________________________________________________ 

DEMOGRAPHIC QUESTIONS 

Finally, we would like to learn a little more about you. 
 

31. Gender  
` Female 

` Gender nonconforming 

` Male 

` Transgender female 

` Transgender male 

` Prefer not to answer 

` Prefer to self-describe: ______________ 

 

32. What is your age in years?   ___________ years 

 

33. What is your race/ethnicity? (Check all that apply.) 

 
American Indian or Alaskan Native – For example, Navajo Nation, Blackfeet Tribe, Mayan, 
Aztec, Native Village of Barrow Inupiat Traditional Government, Nome Eskimo Community 

 Asian – For example, Chinese, Filipino, Asian Indian, Vietnamese, Korean, Japanese  

 Black or African-American – For example, Jamaican, Haitian, Nigerian, Ethiopian, Somalian 

 
Hispanic, Latino or Spanish Origin – For example, Mexican or Mexican American, Puerto 
Rican, Cuban, Salvadoran, Dominican, Columbian 

 
Middle Eastern or North African – For example, Lebanese, Iranian, Egyptian, Syrian, 
Moroccan, Algerian 

 
Native Hawaiian or Other Pacific Islander – For example, Native Hawaiian, Samoan, 
Chamorro, Tongan, Fijian, Marshallese 
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 White – For example, German, Irish, English, Italian, Polish, French 

 I prefer not to answer 

 Other race, ethnicity, or origin, please specify: ______________  

 

Thank you for completing this survey! Your responses are extremely valuable and will be used to 

improve services provided by Alina Lodge and understand students’ treatment outcomes.  

 

To submit the survey, please click the next arrow below. You will then be sent to a separate form 

where you may enter your contact information to receive the $20 Amazon gift card. 

 

Your responses will be kept confidential and will not be connected to the information you provide to 

receive the gift card. 

 

If you would not like to receive a gift card for completing this survey, please click that option below and 

click the next arrow to submit the survey. 

 

` I am not interested in receiving a gift card for completing this survey. 
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