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One of the most frequent questions I am 
asked by prospective families who are 
considering sending their loved ones 
to Alina Lodge is about our success 
rate.  This question emanates from the 
fear and desperation that all families 
experience when a loved one is caught 
in the grips of an active substance use 
disorder and the hope that perhaps, 
just maybe, they might be able to 
be sober.  When Mrs. Delaney, our 
founder, was asked that question her 

reply was consistent and simple: “There is one opportunity 
per customer.”  There is merit to this statement, and it 
reflects the reality that recovery is available for everyone 
who steps foot onto our campus. However, in today’s world 
that answer is not sufficient enough as more families and 
other payer sources deserve to see outcome data that 
supports the efficacy of treatment.  Impressively, we have 
decades of internally gathered data that demonstrates our 
effectiveness, of which we have always provided families 
and referral sources upon request.  However, we wanted 
to rise above the industry standard and differentiate us 
from other treatment centers by contracting with the OMNI 
Institute, a non-profit research organization, to design and 
conduct an independent study to examine Alina Lodge’s 
success. 
I want to share just a few exciting outcomes from the 
research study that was both quantitative and qualitative in 
nature.  Although not directly comparable with the National 
Association of Addiction Treatment Providers (NAATP)’s 2018 
Outcome Study (the OMNI Institute also designed this), that 
data is provided, where applicable, as a point of reference.  
As you can see our numbers are very favorable and actually 
reflect our own internally gathered data.  Moreover, the 
outcomes reflect what we have known anecdotally for the 
last 64 years, that Alina Lodge, and our clinical approach to 
treatment provides the best chance for sustained sobriety.  

Here are a few highlights: 

• 89% of Alina Lodge participants reported no substance 
use in the past month.

• 76% of Alina Lodge participants reported no substance 
use since leaving treatment with the majority (65%) of 
these alumni having left over 5 years ago.

• The abstinence rate for Alina Lodge participants was 
higher than the average 1-month follow-up rate from 
the NAATP OPP (70%), as well as the 12-month follow-up 
average abstinence rate (59%).

• Participants’ Recovery Capital was measured using the 
Brief Assessment of Recovery Capital (BARC-10) tool. 
Scores on the BARC-10 can range from 10 - 60. The 
BARC-10 is a well validated assessment and research 
has demonstrated that scores over 47 predict sustained 
remission.    
o The average recovery capital score for Alina Lodge 

alumni was 55 on the BARC-10. 
176 participants responded to the open-ended question: 
“What did you find the most helpful to you in your recovery 
at Alina Lodge?” Themes from participants’ responses 
included the following:

o Time and separation from life 
o Alina staff and the treatment program 
o Reflection and healing
o Accountability and structure
o Peers

While these are just a few of the notable outcomes 
from the research data, I encourage you to read the 
OMNI Institute’s entire report, found in the “About” 
section of our website www.alinalodge.org.  If you are 
considering sending your loved one to Alina or if you 
are a professional and want to make a referral, please 
consider this independent outcome data, and reach out 
to us.  There continues to remain, “one opportunity per 
customer”, and we have the data to prove it!  
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Liz Shaw - Marketing & Development, Chair of Nominating & Board Membership, Haley 
House Advisory, Buildings & Grounds, Philanthropy, and Finance, Budget & Investment Committee.
As a 2004 Alina graduate and grateful member of the recovery community, the opportunity to 
serve on the Little Hill Foundation Board of Trustees is a tremendous honor.  Despite a long mental 
and emotional defogging process during my stay, I clearly recall being touched when Trustees 
came into town for the fall meeting introduced themselves at lunch and heartfully relayed how 
much the Lodge meant to them.  It was a true turning point for me, one which grew from a seed 
of hope that ultimately nurtured a new spiritual consciousness.

Having completed my first year on the Board, I have had the good fortune of participating on the 
committees listed above. Not surprisingly, fellow Trustees, both seasoned and “new”, along with Bill 

and his amazing staff have been warm, helpful and gracious in helping me become familiar with committee processes and 
activities. It’s been exciting to learn about advertising, outreach, fundraising, elections, the physical plant and the broad 
spectrum of fiscal matters, not to mention the vital transition support Jackie and her team provide at Haley House.

During a recent Philanthropy Committee meeting, we thought it might be worthwhile to enlarge upon the spirit of Trustee 
introductions and invite a few other members of the Board to share their relationship with the Lodge and experiences thus 
far. 

Gail Hein - Executive Committee as Secretary, Strategic Planning, Family Liaisons, Finance, 
Budget & Investment and, Chair of Governance and By-Laws Committee
Let’s just say that Mrs. Delaney called me in person to ask if I would be interested in serving on the 
Board.  Needless to say, I was shocked at both the invitation to serve on the board and at the 
fact that she was calling me at all. My husband had been a student at the Lodge and when I 
heard Mrs. Delaney say that ‘the family can undo in five minutes what it has taken me five months 
to accomplish’ I vowed to become a supportive spouse and become involved at the Lodge.  
Having served several years on the Family Committee, I continued in my gratitude to the life of 
sobriety that Alina had given my husband and more importantly my family.  

There came a time when I was asked to return to the board and Isabel Heinl told me, ‘It’s time.  
Come back.’  So, I am serving after being away from Board membership over 30 years.  Much has evolved at Alina Lodge.  
Things are more complicated in the world of addiction treatment but one thing remains a constant.  The staff and board 
members are committed to the students.  It has been my honor to serve again.  From being the young ‘upstart’ on the 
Board to being the old gray-haired lady with a mind for the history of Alina, I have not wavered in my love for the place. I 
still get that warm, loving, embracing feeling when I drive through the gates.

Dr. Charles Burns - Audit and Compliance, Governance and By-Laws and Chair of 
Medical Committee.
“There is a point of no return, unremarked at the time, in most lives.” So stated Graham Greene 
in The Comedians. For me, that time was October 11, 1989, my first day at Alina Lodge. My third 
rehab in less than five months and couldn’t grasp why I was there. I could only think it was just 
another punishment instead of a chance to redeem myself, regain my dignity and live a life of 
sustained recovery from the illness of addiction. I struggled for most of my days at the Lodge 
owing to my lifelong inability to ask for help. Slowly the moments of clarity sunk in and to this day I 
remember everything Mrs. D., Gerry, Greg, John, Mary Jane and Alice shared with us.  Especially 
Mrs. D.- she had that ability to cut through the nonsense. Gratitude to the Lodge came slowly, but 
it is ingrained into my daily life.

I became a Trustee in 2019 and am honored to be a part of a group of men and women whose sole purpose is to pass 
on the message of hope and recovery to the students at the Lodge. Each, and every person on the board is devoted to 
continuing the success of the place “ where hope can become fact.”

Michael Noyes - Marketing and Development, Nominating & Board Membership, 
Building & Grounds and Philanthropy Committee.
I arrived at the lodge when I was 26 years old back in 1983 and got out in the spring of ’84. I left there with the 
tools and a good foundation and I am forever grateful for the Lodge because it gave me a life beyond my 
wildest dreams.  I’ve been on the board for some time now and I’ve always liked giving back to the place that 
saved my life.                

TRUSTEE SPOTLIGHT MEET OUR TRUSTEES. 
We will continue to introduce you to new Trustees in future editions. 
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How in the world does an orthodox rabbi from 
Monsey NY, end up in a pitiful state of detox 
at Alina Lodge back in 2009? I thought that 
Orthodox Jewish rabbis aren’t alcoholics and 
drug addicts? Well, obviously this disease 
doesn’t discriminate.  Addiction is an equal 
opportunity destroyer.  
I first met Dr. Twersky in Monsey NY in 2000.  
Since a car accident back in the early 90’s, 
well-meaning doctors were supplying me with 
an abundance of painkillers. You name it, I 
was on it.  In order to calm my anxiety they 
added Xanax to the mix. 
This innocent man became hooked, and 
nothing, absolutely nothing could wean me off 
this poison. 
I have never ever envisioned myself as 
possibly being an addict. Not me! I am a 
well respected rabbi in the community. I am 
definitely not an addict!  At this point a friend 
of mine suggested I meet Dr. Twersky.   My first 
impression of him was extraordinary. His face 
had a saintly shine.  He emitted a calming 
effect upon me. His humility was astounding. I felt as if he 
and I were on the same level, just having a chat. He was 33 
years my senior, an accomplished psychiatrist, author and 
rabbi, while I am high on painkillers trying to quit! 
I humbled myself in order that I really hear his message he 
was trying to relay to me. But I struggled the next 8 years in 
and out of rehabs and countless detox centers.  My life was 
dwindling and my will to fight this disease was ebbing. My 
wife, my children, my grandchildren were suffering along 
with me. I had become nothing other than a source of pain 
and disappointment. But the good Doctor kept me going, 
he believed in me. He finally suggested I go to the Lodge.  
That was in 2009. I stayed there 7 months and 2 days. By 
the grace of God, and the encouragement of Dr. Twersky I 
have not seen it necessary to pick up a drink or drug since. 
Alina Lodge is in a class of its own.  While there I was 
privileged to become close to Gerry Gunnels. In his office 
on Saturday afternoons, Gerry shared the closeness that Dr. 
Twersky had with Mrs. Delaney. 
Dr. Twersky fondly known as “Abe”, was a brilliant man. He 
was born in 1930 in Milwaukee WI. At the age of 10 he was 
a self-taught chess champion. There were very few grown 
people that could beat him at chess. At the age of 21 he 
was already an ordained rabbi. He realized that many 
questions posed to rabbis bordered more in the field of 
psychiatry than in the field of Jewish law. So, he embarked 
upon his training at the University of Pittsburgh school of 
medicine.  In 1960 he graduated and started his work in the 
field of addiction. He became one of the pioneers together 
with our beloved Mrs. Delaney in the field of addiction.  
He founded the Gateway Rehabilitation Center decades 
earlier. 
Mrs. Delaney and Abe were unique as fiercely independent 

Remembering Rabbi Dr. Abraham Twersky. (1930-2021)
By: Saul Edelman-an alumni of the Lodge

thinkers. They were giants in their own way. Fearless and 
extremely focused on their work, they both saw their calling 
as more of a Godly one. Dr. Twersky visited the Lodge 
on many occasions. They shared their experiences and 
collaborated on how to better help the sick and suffering.  
Dr. Twersky was a brilliant and gifted man. Very few living 
people are able to publish 60 books in their lifetime. What 
impressed me most about Dr. Twersky was his humility. 
He didn’t play the game of humility, he lived it. He once 
told me, “I didn’t write many books, rather I wrote one 
book just in many different ways.” His demeanor was 
the same wether he was meeting an accomplished 
professor, or a simple person still sick and suffering.  He 
took a position and spoke about addiction in the orthodox 
community. He brought to the forefront many issues that 
were uncomfortable to talk about in a strictly orthodox 
community. He ruffled many feathers. He challenged our 
status quo. He was a visionary. His prime motivator that 
drove him was the truth. What is the will of God? He would 
commonly quip to me. 
After graduating from the Lodge in 2010, I developed and 
kept a close relationship with the doctor. Dr. Twersky had 
moved to Teaneck NJ. Dr. Twersky encouraged me to 
enter the field of helping other suffering orthodox Jews.  I 
started helping others who were still sick and suffering. He 
availed himself to me whenever I called on him.  What I 
have learned from Dr. Twersky will never be forgotten. He 
liked me to say when introducing myself as an alcoholic or 
addict, to add “I am a precious soul who has been afflicted 
with the disease of addiction.” He insisted that the essence 
of a human being is his soul.  Addiction is an affliction that 
affects the soul. A bright torch has been extinguished, 
but his teachings and legacy live on into eternity. May his 
memory be blessed.
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As I reflect on the recent article in the 
New York Times that highlighted Haley 
House while addressing the impact of 
COVID-19 on substance use disorder 
treatment, I wanted to expand upon 
this important topic with all of you.  
While this has been an unprecedented 
time for us, there have been many 
positive, and uplifting things that have 
emerged.  Some of it has to do with the 
spiritual and inner work that both staff 
and residents have done to meet these 
challenges; it also includes prioritizing 
things a little differently.  It has been 
about discerning what is truly meant by 

“essential,” personally and as a healthcare organization.  
While COVID has had a restrictive effect on us, it has 
also been an opportunity for deepening bonds between 
residents, and staff.  It has provided us with a challenge to 
explore and implement ways of using our time to deepen 
our spirituality and further expand on recovery principles. 
We researched, developed and implemented advanced 
program offerings to address the increased need for a sense 
of safety, a strengthening of inner resources, and greater 
self-care to optimize mind-body-spirit wholeness and health 
during trying times.  
Our new and advanced program offerings include:

Individual Trauma Therapy
* EMDR (Eye Movement Desensitization and Reprocessing) 

– Designed to reduce emotional distress, develop insight, 
change old negative beliefs about self, and greatly 
decrease the risk and intensity of relapse triggers.

Group Therapy 
• Grief Transformed – An approach that integrates 

meditation, journaling, sharing in community and body 
movements.

• Mindfulness-Based Relapse Prevention – Teaching and 
practicing skills that provide the space and opportunity 
to respond rather than react to stressful situations.

• Interpersonal Communication & Relationships - 
Combining Mindfulness, Non-Violent Communication 
and Somatic Experiencing.

• Internal Process Group – Using Circles of Trust format 
and compassionate inquiry to deepen vulnerability, 
connection and emotional awareness.

• Self-Compassion and Self-Esteem - strategies to 
cultivate self-positivity.

• Select Your Own Study Group/Workshop – Options 
include:  Six-week Gratitude Course, Creative Writing, a 
four-week Mindful Eating Course, Mindful Movements, 
Aromatherapy Projects, Mandalas & Calm Coloring.

• Alumni Gatherings – Designed to deepen connections 
and personal recovery.

These clinical enhancements are in addition to the robust 
curriculum already in place at Haley House.  For further 
information about our offerings, please feel free to contact 
me directly or visit our website.
I would like to close with a quote that captures the 
challenging yet hopeful time we find ourselves engaged 
in, “Here in this suffering, all previous beliefs are called into 
question. They are consumed in the fire sparked and fueled 
by our own illusion. The pain becomes the ashes we are now 
entombed in. It is only when we find ourselves at this most 
imprisoned of junctures that we emerge again, the phoenix 
of our very life which is ever so much more beautiful than the 
last one.” — Teal Swan

Time for Celebration! Who remembers 
Alina Lodge in the Spring? The tulips and 
flowers blooming always signifying Spring 
is here… new students, new life, a sense 
of well being and hope.  It’s time to get 
outside and rejoice!  The old saying “This 
too shall pass” has never been more 
meaningful.
I am grateful to have attended many 
Alumni Zoom meetings in the past few 
months.  These meetings have been a 
lifesaver bringing alumni together from 
all over the country.  If you haven’t 
attended one yet give it a try!  

We are having some terrific virtual anniversary celebrations at 
Alina Lodge on Saturday nights!  Often alumni have expressed 
they would love to return to celebrate but distance and 
schedule make it difficult.  Today alumni who can’t make 
the trip celebrate virtually with the current students!  Pass the 
hope on!  Put on your dinner attire and share your experience, 
strength and hope via Zoom on a Saturday night!  Show the 
current students that if you can do it… they can do it!
Another terrific way to commemorate your anniversary is 
to write a testimonial for Alina Lodge.  What comes from 
the heart goes to the heart.  We use these testimonials in 

Laurie Andrysiak
Alumni Coordinator

Spring Is Here! Come Celebrate with us at Alina Lodge!

Transcending Isolation with Psycho-spiritual Integration

the newsletter, on the website, quotes here and there on 
social media.  They are genuine, heartfelt and the best proof 
that ‘Alina Lodge is the Place Where Hope Can Become 
Fact’!  Simply write about 300-400 words and email it to me 
at lauriea@alinalodge.org.  Kindly sign it the way you are 
comfortable with having it published.  
Google reviews are extremely important to today’s potential 
student families.  You can make a difference.  If you would 
like to write a review for Alina… please do!
Join in an Alina Lodge Virtual Alumni Gathering!  We recently 
had a Virtual 80s Alumni Gathering and discussed 4 cheese 
casserole, tabletop therapy and the tincture of time.  I will 
be sending out more Virtual Alumni gathering invitations 
via email in the future. Join us! If you need to update your 
email or address, please do!  Let’s stay in touch!  lauriea@
alinalodge.org.
Hope to see you soon!

JANUARY
Ben L. 7 Years
Laura M. 20 Years
Sue U. 6 Years

ANNIVERSARIES AT ALINA LODGE
February

Dave E. 51 Years
Danielle S. 15 Years
Jack M. 14 Years
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When people think of residential 
treatment, they think of 28-day 
programs, considering this is the standard 
time for most inpatient treatment.  But, 
let’s consider the advantages of long-
term treatment. 
Most individuals who arrive at Alina 
Lodge tend to focus on the length of 
stay and when they will be completing 
treatment. This is a common theme 
amongst our students, and one they will 
hopefully learn to surrender. It is not just 
about time in treatment: it’s about the 

concept of letting go of control. Many individuals who enter 
treatment have their own conditions made up as to what 
they are willing and not willing to do for their own sobriety. 
This is “conditional recovery.”
Part of what our students are learning is to accept their 
disease, while learning to let go of things they have no 
control over. This concept is foreign to most of our students 
and something they will often struggle to do. This is a typical, 
fear-based reaction, one of many struggles a person in 
recovery often goes through. 
Time allows our students to get further away from a drink or 
a drug, all while learning how to cope with their emotions, 
feelings, and thoughts in a healthy, productive way. Most of 
our students have had years of abusing substances before 
entering Alina Lodge, therefore, most are still experiencing 
Post-Acute Withdrawal Syndrome (PAWS). To put it simply, 
their brains are “hijacked” and their cognitive functioning is 

severely impaired. Some of these psychological symptoms 
can last for weeks, months, and in some cases, years. Thus, 
in a shorter-term setting, it is difficult for an individual to be 
engaged in treatment, when they are still struggling to put 
their thoughts together, manage their emotions in a healthy 
way, and deal with residual physical symptoms. 
Residential, long-term treatment offers our students the 
time to allow their mind, body, and spirit to heal. They can 
learn to apply healthy coping strategies. Time gives them 
the opportunity to look at themselves and understand more 
about how they operate on a daily basis. Our students can 
gain insight about themselves and understand more about 
their underlying substance use disorders. Students often enter 
treatment emotionally dysregulated and hyper-focused 
on not letting go of control. With time, they can establish a 
greater emotional regulation and better understand their 
patterns and behaviors of past self-sabotage, their relapse 
triggers and much more. 
Trying to elicit this type of change into a short-term timeframe 
can be unproductive at best. Without the benefit of time to 
understand oneself and apply these strategies, for many, 
treatment becomes a “revolving door” of failed attempts at 
recovery. Our founder, Mrs. Delaney, coined the phrase “A 
Tincture of Time.” To be given the opportunity in a place that 
gives you the time necessary to work on yourself, is truly a gift. 
It is a mere moment in time when compared to what awaits 
you in lifetime of sobriety. Make the time count, do not count 
the time. Call Alina Lodge right now to start on your journey 
to sobriety - 800-575-6343.  There is a place where “Hope can 
become Fact.”

Advantages of Residential, Long-Term Treatment 
It’s not just time

Anthony Doran, 
MSW

Jumping Into 2021!  
First and foremost, all of us at Alina Lodge and Haley House are deeply grateful for the generous 
contributions received in 2020.  Last year was a year we will not soon forget but will also be marked as 
the year we received such tremendous philanthropic support that we surpassed the goals we had.  We 
were able to update our technology infrastructure, continue enriching our clinical programs and most 
importantly, offer financial aid to those students who needed it.  Thank you all for your support.  Every 
dollar really has made a difference.  

I am happy to tell you that yes – we are having a virtual Gratitude Picnic this year.  Throughout this 
pandemic, technology has improved, and we believe that we can virtually host the ‘Magic of Sobriety’ 
picnic that the committee envisioned over 
a year ago.  We are excited to roll out 

this virtual event, but sincerely miss seeing all your faces here 
on campus.  Watch your email for updates on how you can 
participate before and during the event.

Also, we are planning the Up, Up & Away 5K/5Mile and the 
Malinda Mattar Memorial Golf Tournament. A special Golf 
Sponsorship Pre-Sale is coming very soon!

Renée Harman 
Director of 

Philanthropy Save the Dates!
Friday, March 19th
VIRTUAL CONFERENCE - Offering 3 CEs

THE VIRTUAL GRATITUDE EVENT 
The Magic of Sobriety  
More will be revealed - details to follow

Monday, September 27th
MALINDA MATTAR MEMORIAL
GOLF TOURNAMENT

Saturday, October 9th
UP, UP & AWAY 5K/5 MILE

Tuesday, December 7th
HOLIDAY LUNCHEON

Pathway of Hope
For a donation of $250, you can leave a lasting 
testament.  These bricks can be inscribed with a 
message honoring a counselor, a loved one, a 

memorial, or your name and sobriety date.  Whatever 
option you choose, you will be making a difference in 
a life of another.  All donations support the life-saving 

mission of Alina Lodge.

Call 800-575-6343 or online at 
www.AlinaLodge.org
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Robert Berry 
President

Steven Berkowitz
1st Vice President

Tim Case
2nd Vice President

Kevin Clarke
Treasurer

Gail Hein  
Secretary

TRUSTEES
Charles Burns, MD

Linda Goldman
George Johns

Wendy Kaufman
Percy MacMillan
Michael Noyes
Robert Parsley
Elizabeth Shaw

Sue Uva

LEADERSHIP STAFF
William Robbins, LCSW 

Executive Director

Michael Hornstein 
Emeritus

Becci Shaak
Chief Financial Officer

Thérèse Smerklo
Clinical Director

Gerry Gunnels
Senior Clinical Advisor

Donna Pittala 
Director of Family Services

Matt Shroba
Director of Operations

Renée Harman 
Director of Philanthropy

Jackie Ré, LCADC, CCTP
Director of Haley House

Heather Ferris 
Director of Admissions

Aaron Garner
Marketing and Business 
Development Director

BOARD OF TRUSTEES

Friday, March 19, 2021
1:00 pm - 4:00 pm EDT

‘The Trauma Trap:  
Understanding, Diagnosis & Treating Trauma’

presented by Shelby Brightbill
Objectives: 
• Identify the various trauma diagnoses, 

both formal and informal.
• Learn various assessments that will aid in 

diagnosis and treatment. 
• Learn how trauma impacts the brain 

and body.
• Identify what can be done in session via 

grounding and coping to help clients 
with trauma.

• Identify when to refer out and what the 
most effective treatments are for trauma.

https://www.eventbrite.com/e/virtual-
educational-training-presentation-trauma-trap-

tickets-140299761363

Shelby Brightbill 
MA, CAADC

3 CEs approved 
by NAADAC

Register today at


