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A Legacy Gift

William Robbins, 
LCSW

Executive Director 

At the end of last year, Alina Lodge 
was the recipient of a generous 
alumna’s estate gift.  While 
confidentiality prohibits me from 
mentioning her name directly, I 
thought it was important that I publicly 
acknowledge and thereby thank her 
for her bequest.  What makes this gift 
particularly unique is that we were not 
aware of her intention to name Alina 
Lodge in her estate plans and because 
she has no living family, we have been 

unable to learn more about her.  This led to my curiosity 
about this woman’s personal recovery journey and what 
ultimately led her to consider supporting our mission: To 
help individuals and their families attain and maintain lives 
of hope and recovery from substance use disorders.  In 
contemplating this, I reflected on what often motivates 
other alumni and their families to give and I concluded 
that the answer lies in one word: Gratitude.         
When someone is in the grips of the disease of addiction, 
one of the hallmarks is the evaporation of living a value 
driven life.  The severity of one’s substance use disorder is 
inversely related to these values, meaning that as one’s 
addiction progresses, their behavior and choices are 
driven less by the values that they believe in and more 
by the drug(s)/alcohol.  This makes sense to most people, 
certainly those who have experienced substance use 

disorder(s) and their families.  The slow movement away 
from purpose, honesty, integrity, respect, responsibility, 
community, compassion, etc., is a by-product of this 
vicious disease.  Conversely, in sobriety the opposite is 
true.  As one moves away from active addiction towards 
sobriety, behavior is once again driven by one’s values.  
One of the most significant values that often reemerges in 
sobriety is that of gratitude.  Gratitude is so fundamentally 
important that when we were in discussion with OMNI to 
design and implement our 2020 retroactive study on the 
efficacy of treatment here at Alina Lodge (you can find 
the full study at https://www.alinalodge.org/wp-content/
uploads/2021/02/OMNI-retroactive-study-findings-1.pdf) 
we asked them specifically to target gratitude and its 
connection to recovery.  To no surprise, there was a strong 
correlation.         
Alina Lodge relies on the spirit of generosity…the spirit of 
gratitude to support our work.  One of the most meaningful 
ways to give is to name Alina Lodge in your estate 
planning which ensures that our mission will be sustained 
for generations to come.  It is an opportunity to help 
thousands of men, women, and their families whose lives 
are ravaged by substance use disorders.  With that, I ask 
that you please consider joining the Alina Lodge Legacy 
Society.       
With gratitude, 
Bill  

Creating a Legacy for Today & Tomorrow
Legacy Giving is a decision that requires time, thought consideration and 
understanding of the benefits to your family, and the benefits to those who 
seek assistance from Alina Lodge.

In adherence with its mission, Alina Lodge relies on the spirit of generosity 
to support its continued long-term success.  Through the Alina Lodge 
Legacy Society, benefactors have an opportunity to leave a legacy 
promising a future of hope and an opportunity for lifetime recovery.

By providing an estate gift to Alina Lodge, your confidence in our 
mission resonates and reinforces the belief that this life-saving recovery 
program must be sustained for the next generation of those who 
seek assistance from the Lodge.  Simply stated, estate gifts provide a 
legacy of hope.  

If you would like more information about joining the Legacy Society, 
please contact the Department of Philanthropy at Alina Lodge.
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Hope and Gratitude
Earlier this week, I joined our 
Virtual Gratitude Picnic and then 
“zoomed” into the Alumni meeting 
that followed. While I missed being 
physically at Alina Lodge, enjoying 
the day with everyone, I thought this 
year’s event was exceptional.
The Magic of Sobriety with Docc 
H. was followed by heart-warming 
messages of Hope and Gratitude 
from our students. Bill then shared 

the joyous news that we had our first family back on 
campus participating in our Family Program. And finally, 
we heard our alumni and staff share how special Alina 
Lodge and Haley House is in their lives. The sense of 
being part of a family was overwhelming.
Our Staff are our Family. This time last year, like everyone 
else, we were still adapting to COVID-19. At every step, 
Bill and his Staff have balanced the quality of the care 
we can provide, and all the extra demands on their own 
wellbeing, with the priority of protecting our Students. We 
owe them all a tremendous debt of gratitude.
Our Donors are our Family. Not only did our extraordinary 
staff rise to the occasion, but our fantastic donors did 
too. Despite all the fear and economic hardship that 
COVID-19 wrought, we had a record fundraising year. 
Many of you dug deep, recognizing that our Mission has 
never been more critical, wanting to help Students and 
Families who had also been hit by the pandemic stay 
the course.
Our Alumni are our Family. Every cloud has a silver 
lining. One of the lasting effects of the pandemic will 
be our expanded use of technology. Our online Alumni 
meetings have kindled a wonderful sense of community 
which has helped many of us deal with the pressures 
and challenges of the past year.
Through it all, our current students and their families have 
continued to put their trust in us to care for their loved 
ones, to help them attain and maintain lives of hope and 
recovery from substance use disorders. It takes a special 
kind of courage to do the work here at Alina Lodge and 
Haley House. We welcome them to our Family.
While COVID-19 has been a constant presence, many 
positive things have been happening since I wrote last 
year. In the past three newsletters, you have heard 
about the clinical improvements we have made – the 
introduction of MBRP, Trauma treatment using EMDR, 
an Enhanced Eating Disorder Program, and Enneagram 
group.
Our vision is to continue integrating new and innovative 
therapies into our time-honored approach to treatment, 
which already provides superior outcomes, as shown 
in the OMNI study Bill shared in March (available in the 
“About” section on our website).
In closing, I would like to thank Ginny Davis, who left 
the Board this past year. Ginny served Alina Lodge first 
as an employee for over 20 years and then as a Board 
member. I would also like to welcome Michael Noyes 
back to the Board, and George Johns, Percy MacMillan, 
and Nancy O’Brien as new members.

Robert Berry
Board President

Thank You everyone who participated 
in our Virtual Gratitude Event! It was 
wonderful to see alumni and families.   
It was magical! 

A very special thank you to Docc Hilford for delivering 
an inspiring message for all.  This special event raised 
over $157,000 to support the life-saving programs of Alina 
Lodge and Haley House. From the bottom of our hearts, 
thank you all.  Every dollar makes a difference.

If you are interested in viewing the video of the event or 
the Gratitude Journal, you can find it at 
AlinaLodge.org under past 2021 Events. We are excited to 
see you in person, on the Alina Lodge campus, in 2022!  

T he Magic   
of Sobriety
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Living the Four Agreements

Jackie Ré, 
LCADC, CCTP

Director of 
Haley House

We recently introduced a new workshop 
offering at Haley House, “Living the Four 
Agreements,” to enhance and further 
apply the principles of recovery in 
daily living.  Our current residents have 
responded so favorably to the discussions 
and practices, and we wanted to share 
some of the information with you.
The concepts that informed this group 
are from the book and teachings of Don 
Miguel Ruiz combined with recovery 
principles and 12-step references as 
we apply the learnings to daily life 
in sobriety.  The First Agreement, “Be 
Impeccable With Your Word” aligns with 

the recovery principle of honesty, extending this principle in 
all of our affairs.  It is not limited to “tell the truth”, or “don’t 
take what does not belong to you.”  It challenges us to be 
vulnerable and to be emotionally honest.  This agreement 
invites us to share our truth with kindness and compassion, and 
to use curiosity and care when communicating with others, 
as well as with self-talk.  As we examine this agreement more 
closely, we become more empowered, realizing the power 
of our words, the power of belief or faith, and the power of 
love.  As Ruiz has written, “When you change what you believe 
about yourself, your whole life is going to change.”  We are 
also encouraged to notice when we are “caught in story,” to 
challenge our thoughts and words, and to practice pausing 
before responding so that we do not react.  Our residents 
have learned various mindfulness techniques and grounding 
practices, using them daily as part of programming so that 
they are more readily accessible when initiated in some way.  
“Don’t Take Anything Personally” is the next powerful 
agreement.  It provides us with a key to freedom.  We reflect 
on the topic of suffering, and the difference between pain 
and avoidable suffering.  We ask ourselves, when are we 
most likely to take things personally, and what triggers us to 
do so?  A deeper dive into this agreement leads to “shadow” 
work.  Often when we are offended by another’s behavior or 
attitude, we are being triggered in some way.  As the Twelve 

and Twelve says on page 90, referring to Step 10: “It is a spiritual 
axiom that every time we are disturbed, no matter the cause, 
there is something…in me.”  Sometimes the event or person 
triggers a past trauma or reminds us of a difficult relationship.  It 
may also serve as a mirror for disowned parts of ourselves that 
we are not yet able or willing to acknowledge.  At the end 
of the day, we learn that when we begin to take something 
personally, we have choices.  We can remind ourselves to take 
responsibility only for what is ours.  We examine the message 
and not the messenger, own our part, clean up our side of the 
street, if needed, and let go of the rest.
The Third Agreement, “Never Make Assumptions”, helps us to 
use our minds in healthy ways.  We learned that our brains are 
designed in a way to place things in categories, and to fill in 
the “gaps” when receiving bits of information.  The importance 
of checking for facts is stressed, along with learning how to 
clarify or confirm before taking an action.  Our residents use 
journal prompts and group discussion to practice these and 
other skill sets.  For example, we use the power of doubt to 
challenge our beliefs.  According to Ruiz, “All too often, our 
faith is invested in a story that suffering is unavoidable, that 
we are powerless victims with no choice except to suffer from 
emotional pain all of our lives.  It’s a story, but is it the truth?”  
He goes on further to assert, “We suffer because the whole 
world suffers, and we make the assumption that suffering is 
normal”.  Then we create a belief system to support that ‘truth.’  
As we worked with this agreement, one of our members came 
up with a simple, yet profound axiom: “Life is too short to live in 
story.”  We adopted this for the remainder of our workshop and 
continue to use it as a slogan to live by.
“Always Do Your Best” is the final agreement that concludes 
our 8-week workshop.  This agreement challenges us to take 
action and responsibility, two of the cornerstone hallmarks of 
recovery.  It’s about suiting up, showing up, and practicing 
these principles in all of our affairs.  In this way, we transform 
ourselves; we transform our stories. By doing the next right thing, 
doing our best over and over again, we eventually transform 
our lives.

Give the Gift 
The concept of codependence implies that family members of those with substance use disorders, due to 
their own unresolved adverse childhood experiences, tend to give and love too much.  But is it possible to love 
someone too much?
Perhaps not, but at times, there can be an unhealthy way of expressing our love. When we are watching 
a loved one literally slip away from life, lose their sense of self, and deteriorate into a person we barely 
recognize, we are inevitably thrown into a state of crisis and conflict. Our thinking and judgment are 
impaired and we experience emotions that are hard to discern. When we are desperate for our loved one 
to become sober, we often find it difficult to distinguish between feelings of love, anger and fear.  As we 
enter survival mode, which is a primitive response to being emotionally overwhelmed, we resort to impulsive 
decisions motivated by desperation and fear rather than thoughtful responses. Our ability to act objectively 
and appropriately is completely compromised. There is a neurobiological chemical that is triggered as we 
enter a state of panic and self-protection that further reduces our ability to make healthy decisions. I’d like 

to introduce the concept of an “existential bottom” which may be helpful as you navigate early recovery.  This is providing your 
loved one the opportunity to contemplate and examine questions involving the meaning of their new sober life while not under the 
influence of mood-altering substances.  As they struggle in early sobriety, they will also inevitably experience emotional pain and 
discomfort. Allowing them the opportunity to experience this without interference or rescuing them is the ultimate act of love. Taking 
this time to restore yourself to emotional, physical, and spiritual health, practicing principles of self-care and establishing healthy 
boundaries will ultimately benefit your entire family. And by allowing your loved one to step into their own fear and unknown you 
will actually promote growth and strength instead of disarming and disabling your loved one.  Take these extraordinary measures to 
give those you love the experience of self-discovery and dignity. Do not cheat them out of a life that is full of emotions. Without the 
ability to feel pain and sadness, there is no ability to feel joy and fulfillment.
Give the Gift. 

Donna Pittala, 
MA, LCADC, 
CODS, CCS,

Director of 
Family Services
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Below are a few ideas that could enhance 
your recovery and your well-being!
• Look for a convention or conference in 

recovery to attend… things are opening 
back up!

• Take a road trip and visit a recovery 
historical site such as Stepping Stones.

• Help a newcomer.
• Go to a beginner meeting – it always helps 

keeping it green. 
• Take a coffee commitment.
• Sign up for a volunteer position in the 

recovery community – GSR, Secretary etc.
• Take a drive and attend a meeting you have never been to.
• Raise your hand to be a temporary sponsor.
• Take a course in meditation, coherent breathing, or mindfulness.
• Start up a new recovery meeting.
• Look for new ways to connect with your higher power.
• Take a speaking commitment. 
• Start walking outside daily – remember walking at Alina Lodge?
• Write a testimonial of Gratitude. 
• Start a month of daily random acts of kindness.
• Celebrate your anniversary at Alina Lodge if you are an alum 

– your message of Hope can be exactly what the current 
students need to hear!  

Mark December 14th on your calendar and plan to attend the 
Holiday Luncheon at Alina Lodge. There is nothing like returning to 
the campus.  We would love to see you!
Reach out to lauriea@alinalodge.org  It is so great to hear from 
alumni! 
Have a great summer and I hope to hear from you soon! 

Laurie Andrysiak
Alumni Coordinator

Jump Starting Your Program

ANNIVERSARIES AT ALINA LODGE
MARCH

Jimmy W. 3 Years
Michael C. 3 Years
Kenny S. 34 Years 
Christina O. 1 Year
Andy O. 10 Years

APRIL
Dave E. 51 Years
Sydney P. 3 Years
Michael N. 38 Years
Robert P. 38 Years
Julia S. 2 Years 

MAY
Michael H. 40 Years
Ally C. 6 Years
Ashna S. 5 Years
Tony D. 19 Years
Ashley G. 10 Years
Julie K. 32 Years

JUNE
Cathleen M. 9 Years
Katie W. 2 Years
Sharon L. 45 Years
Kevin R. 6 Years
Calvin S. 6 Years

Our Commitment to Information Security
Cybercrime is, unfortunately, a fact of life. Almost every week you hear about some significant attack connected to 
ransomware and the like. We at Alina are not immune to these threats and while many of these attacks are just now making 
headline news, we have in fact been working diligently for years to protect ourselves and the data of our Alina students and 
Haley House residents.   This is particularly true over the past year as we have expanded our use of technology, to great effect 
during the pandemic.  
In conjunction with our ongoing information security program, Alina Lodge has also authorized independent information 
security audits of critical information assets and systems. In 2017, Alina Lodge contracted with a privately held cyber security 
services firm, nGuard, to conduct a focused security assessment targeting specific network vulnerabilities using NIST (National 
Institute of Standards and Technology) compliant testing methods.  Then earlier this year, nGuard, was again commissioned 
to conduct a cyber security assessment. However, we expanded this analysis to include a greater range of NIST compliance 
tests which included external and internal penetration testing, wireless LAN penetration testing, a HIPAA compliance test, as 
well as an audit of general access controls and information security policies.  Prior to early 2020, a wireless LAN penetration test 
was unnecessary as Alina Lodge had no wireless capability and had not yet made the significant investment of high-speed 

connectivity via fiberoptic internet service.  Expanding our commitment to information security became increasingly important as we continued to 
expand our access and use of technologies and new and better services. This latest assessment reflected a significant investment in our technological 
and network infrastructure and has led to a multitude of other investments and improvements to ensure the safety of our data.  
We have put into place the various recommendations made by nGuard, with our third-party IT contractor, Prismworks, to mitigate vulnerabilities in 
the environment that are associated with key systems, networks, and processes.  Moving forward, we are committed to the ongoing process of both 
internal and external audits/assessments to ensure that we remain vigilant in this ever-threatening cyber landscape.    
Alina Lodge is dedicated to keeping its information secure and investing in the best practices to safeguard it. 

Matthew Shroba
Director of Operations

A Special Place Called Alina Lodge
My sobriety started at the front gate September 12, 2002. I smoked 
my last cigarette before entering the property of rolling hills, clinical 
therapy buildings, dorms and of course a barn which I came to 
love.  I felt like a failure and was experiencing guilt and shame from 
many prior attempts at sobriety. Chronically I drank and used drugs 
despite of negative consequences. If I was to live, Alina Lodge 
seemed like the only last option. 
My time there was filled with steps forward and backwards. I 
started treatment strong but after several months I regressed into 
old behaviors. I requested to sign out and terminate treatment. 
My counselor and treatment team continued to point out my 
denial, justifications and rationalizations that had always returned 
me to active relapse. I cried for several days, surrendered then 
made a complete resolution to finish the program, no matter how 
long it would take. The most difficult time was missing my 7 yr. old 
daughter. I needed to take time for myself so I could have the rest 
of my life being a sober, healthy father. Every day at the lodge 
I prayed, journaled, attended meditation and began to follow 
rules and suggestions. I got honest and transparent as much as I 
could. I met weekly with my counselor to discuss my individualized 
treatment plan. Nightly lectures educated me on; identifying 
relapse characteristics, relapse prevention techniques, stable 
recovery indicators, fun ways to enjoy recovery, the complex 
factors of addiction, and what is co-dependency and alcoholic 
family systems. I was supported when dealing with and working 
through childhood traumas. Family week was uncomfortable but 
imperative. 
Time at Alina helped me work on secondary addictions that would 
always lead me back to drugs and alcohol. After leaving Alina 
Lodge life got real again. The craving to smoke cigarettes hit me; 
I ran and exercised instead. I had periodic thoughts of using and 
drinking; I went to recovery meetings and did not give up my 
sobriety. My daughter eventually came to live with me and today 
we share a special love and connection. I still empty my bathroom 
trash can, make my bed and try hard to show up to meetings 
and other engagements ten minutes early just as I did at Alina. I 
have remained active in recovery communities. Some of my most 
difficult life experiences have happened in sobriety but I work 
through them by feeling the feelings, using my recovery tools and 
surrounding myself with my support network. Time in treatment was 
not easy but I could not have weathered “life on life’s terms” sober 
without the discipline and structure I was given.  I owe my life in 
sobriety to God, those who guided me along my recovery journey 
and Alina Lodge. 
“Go now in peace” David Stone (AKA Dstone).

ALUMNUS STORY
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Tuesday, December 14th   
Speaker Paul T., Alumnus

www.AlinaLodge.org

October 9 • Saturday • 10:00am
BLAIRSTOWN, NJ AIRPORT 5 MILER

UP, UP
& AWAY& AWAY 5K&UP, UP

Saturday, October 9th
UP, UP & AWAY 5K
The Run for Recovery is back!!!  We are so excited to 
bring this race back to the Blairstown Airport.
• Virtual Racing option available
• USATF Sanctioned & Certified Courses
• Beautiful and scenic courses
• 5K Run/Walk – 5 Mile Run
Want to become involved?  You can!  Volunteers 
needed.  Call 908-362-6114
Check the website for more details as they become 
available.  www.AlinaLodge.org and click on News & 
Events and select Events menu item.  

SAVE THE DATES!

Monday, September 27th
MALINDA MATTAR MEMORIAL 
GOLF TOURNAMENT
Sponsorship and volunteer opportunities available!  
Check out the events section on our website to see 
the golf brochure and 50/50 ticket information.  If you 
have any questions, please reach out to Renée at 
908-362-6114

Kevin Clarke - Executive Treasurer; 
Chair of Finance, Budget and Investment; 
Audit, Compliance and Risk; Strategic Planning 
Committee. 
I am the father of a 2012 graduate.  Quite simply, 
Alina Lodge saved my daughter’s life.  The tools 
she learned there and the relationships she 
formed there, coupled with the ongoing support 

of people in the program, have allowed her to become her best 
self.  I am eternally grateful to the people who worked with her and 
to all those who created Alina Lodge and made it the very special 
place it is.
I have been on the Board for several years now and consider it a 
great honor.  The commitment of the staff and of my fellow Trustees 
to continuing to implement best practices while also maintaining 
faith with the traditional philosophies of the Lodge will, I hope, 
ensure that Alina Lodge will be putting students on “the road to 
recovery” for many years to come.

Linda Goldman - Audit, Compliance 
and Risk; Governance and By-Laws; Medical 
Committee.
I learned about Alina Lodge through a friend 
and board member.  Alina Lodge is an 
extraordinarily unique and effective program.   
As an attorney, who concentrates on rights of 

disabled children, I am quite familiar with needs of vulnerable 
individuals and their families.  I became a Trustee a few years ago 
and I feel it is essential for me to get the message out that Alina 
Lodge saves lives.

Wendy Kaufman - Chair of Buildings 
and Grounds; Nominating and Board Member-
ship; Philanthropy Committee.
32 years ago, at the tender age of 31, after 
approximately 45 days spent eating cookies and 
ice cream, smoking, drinking a ton of coffee and 
detoxing at another facility, I was told that I had 
to go to a place called Alina Lodge for further 

treatment or I was going to die.
Admittedly, with much trepidation, I agreed, and my parents drove 
me there on their Anniversary to deliver me. I guess at the time, it 
was their anniversary gift.
Upon arrival, I felt as though I had literally walked straight into the 
movie “The Stepford Wives”. Everyone looked the same. It was 
a surreal experience, to say the least. After almost 8 months at 
the Lodge, I was given an inventory by Geraldine Owen Delaney 
(GOD) and the crux of the attack on me was that I would never 
be or stay sober, and that I was impossible in my reluctance to 
recover because of my noncompliance and my defiance. She 
knew inherently that in challenging me, I would ultimately show 
her!! And I did…Five years later I returned to celebrate my 5th year 
of sobriety, receive my keychain and by this time, really understood 
the concept of gratitude and humility.
Sobriety, for me, has been all about keeping it green, service to 
others and, yes, gratitude.
I have served several stints on the Board of Trustees, and this has 
always been a privilege and an honor for me. I distinctly remember 
reading THE PROMISES for the first time and putting it away 
swearing I would never look at it again until I was good and ready 
to. These PROMISES would never happen for me, could never 
happen for me.
At a retreat in my 3rd year of sobriety, I decided to read the 
PROMISES again. I was in a great place in my life and succeeding 
more than I could ever have imagined. Yes, every PROMISE I was 
told would happen for me did!!!  The program does work if you 
work it.  And I cried then, and I still cry now.  I feel so blessed.  I am 
finally HAPPY, JOYOUS and FREE!!!

TRUSTEE SPOTLIGHT 
MEET OUR TRUSTEE 

We will continue to introduce you to more Trustees in future editions. 
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Robert Berry 
President

Steven Berkowitz
1st Vice President

Tim Case
2nd Vice President

Kevin Clarke
Treasurer

Gail Hein  
Secretary

TRUSTEES
Charles Burns, MD

Linda Goldman
George Johns

Wendy Kaufman
Percy MacMillan
Michael Noyes
Nancy O’Brien
Robert Parsley
Elizabeth Shaw

Sue Uva

LEADERSHIP STAFF
William Robbins, LCSW 

Executive Director

Michael Hornstein 
Emeritus

Becci Shaak
Chief Financial Officer

Thérèse Smerklo
Clinical Director

Gerry Gunnels
Senior Clinical Advisor

Donna Pittala 
Director of Family Services

Matt Shroba
Director of Operations

Renée Harman 
Director of Philanthropy

Jackie Ré, LCADC, CCTP
Director of Haley House

Heather Ferris 
Director of Admissions

Aaron Garner
Marketing and Business 
Development Director

BOARD OF TRUSTEES SUMMER CEU SERIES

Please join Alina Lodge with the trusted providers at 
Pavillon and Ellenhorn in presenting the 

2nd webinar of the Summer Series.
Webinar #2  

Friday, July 16th  - 11am to 1pm EST
“Disappointment and the Fear of Hope:  

From Theory to Research”

Ross Ellenhorn
LICSW, Ph.D. 
Dr. Ellenhorn is trained as a sociologist, psychotherapist 
and social worker. He has spent the last two decades 
helping individuals suffering psychiatric symptoms find the 
psychological and social means for remaining outside 
institutional settings. He created the first fully-operating 
intensive hospital diversion and wrap-around program 

in Massachusetts, later creating and leading, one of the first Programs for 
Assertive  Community Treatment teams in the Commonwealth.

To register visit: https://app.ce-go.com/fear-of-hope

Save the Date for the 3rd Webinar on 
 Friday, August 13th, 2021.  

‘Clinical Burnout’ presented by Brian Coon of Pavillon 
Registration link will be available July 16th.

SAVE THE DATES!


