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From the  Executive Director . . .

William Robbins, 
LCSW

Executive Director 

I recently had the privilege of 
participating in an executive 
leadership exchange with several 
dozen treatment industry leaders at 
the Wilson House, the birthplace of 
Alcoholic Anonymous cofounder, Bill 
W. It was an inspirationally moving 
experience to gather in person at such 
a historic site.   Out of AA’s success 
the social model of ‘alcohol’ (and 
eventually ‘drug’) treatment was born, 
reflective of the spiritual principles and 

traditions of AA.  Over the years that model transformed, 
and while holding onto these 12-step principles, morphed 
into a more clinical model that was infused with 
psychology and therapeutic approaches that resulted 
in better care and better outcomes.  And now we find 
ourselves in the third metamorphosis, as the clinical model 
has morphed into a medical model.  While there are 
merits to this medical model such as ensuring that clinical 
services are evidence based and that data/outcomes 
contribute towards positive change there are significant 
flaws as well.  Unfortunately, the medical model is being 
driven by large behavioral health care conglomerates 
(both non-profit and equity backed), insurance companies 
that continue to fail to meet their legal obligations under 
the Mental Health Parity and Addiction Equity Act by 
refusing to cover appropriate levels of treatment, and 
the pharmaceutical industrial complex, in conjunction 
with state and federal officials, pushing medically assisted 
therapy (MAT) as ‘The Gold Standard’ of treating Opioid 
Use Disorders.  I share this industry change as a backdrop 

to my comments offered to colleagues up at the Wilson 
House, where I had the opportunity to promulgate some 
of what differentiates Alina Lodge from other treatment 
facilities: That is an easy one.  It is our rich history of 
treating clinically complex cases within the structure of 
long-term treatment.  That complexity often involves 
those with severe substance use disorders, co-occurring 
mental health disorders, underlying interpersonal 
trauma, and families that are ‘stuck’ in unconscious 
dysfunctional patterns.  Here at Alina, we have all of the 
best parts of the social, clinical, and medical models 
without all the flaws.  From the social model, we have at 
our foundational core, the spiritual principles of the 12 
steps.  We also have spiritual staff that conduct spiritual 
assessments and spiritual counseling.  From the clinical 
model we have master level licensed clinicians trained in 
a variety of therapeutic modalities including EMDR, ACT, 
CBT, Enneagram, and Mindfulness to assist our students 
and their families change and heal.  And from the 
medical side we have incorporated data collection and 
outcomes to drive change (see the OMNI research on 
our website) and the use of medication when and only if 
medically/clinically indicated.  

I am proud of our team here at Alina.  We continue to 
provide exceptional clinical care, drawing upon not only 
our 60+ years of experience but transforming over time 
to incorporate the best practices to fulfill our mission:  To 
help individuals and their families attain and maintain 
lives of hope and recovery from substance use disorders.    

With gratitude, 
Bill        

It is with warm wishes that we announce the retirement of 
Donna Pittala, our Director of Family Services, at the end of 
this year.  Donna has been an integral part of the Alina Lodge 
team for over 20 years.  She first arrived at Alina Lodge in 
2001 and has been helping families and students ever since.  
Donna is also our Quality Assurance Director and oversaw 
our credentials including CARF, JACO and NJ licenses.  
NAATP selected Donna and Alina Lodge as the recipients 
of the James West M.D Quality Improvement Award in 2006, 
acknowledging her work developing the clinical plan that integrated assessments at every stage 
of treatment from pre-admission through aftercare.  We have treasured Donna’s compassionate 

commitment to helping families and improving quality care.  Her devotion shines through all the people she has helped.  
On behalf of everyone at Alina Lodge, we congratulate Donna on her retirement and wish her the best of luck.

We will miss you!

Happy Retirement Donna!
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3rd Annual Malinda Mattar Memorial Golf Tournament

It’s a Season of Gratitude
Every day is a good day to express our gratitude to the many people 
who help Alina Lodge accomplish its mission throughout the year.  
Helping individuals and their families attain and maintain lives of 
hope and recovery is our mission – one day at a time, one person 
at a time.  All of us at Alina Lodge and Haley House would like to 
extend a very special thank you to Norman Worth, Jim Travis, Mattar, 
Joseph, Nicole and the entire Mattar Family who worked tirelessly 
on this golf tournament.  Our deep gratitude goes to the many 
donors and volunteers that made the Malinda Mattar Memorial Golf 
Tournament a success.  Contributions – large and small – exceeded 
$145,000 in financial aid funds to help those in need of treatment.  It 
was an amazing day filled with incredible, generous people.  At the 

tournament, we unveiled the plaque dedicating a room in the Noble Women’s Center 
at Alina Lodge in Malinda’s memory.  Her story and beautiful picture will be a guiding 
light for our students in perpetuity.  

This year, we were able to bring back the Up, Up & Away 5k and 5 Miler for the first time 
since the pandemic. 125 racers of all ages, skydivers and the beautiful back drop of the 
Blairstown Airport, staff, alumni, and volunteers made this day fun and inspiring.  
(see photos from the 5k on page 3)

We are honored to be the recipient of the gifts of time and treasure we receive.  Thank 
you.  We wish you all a holiday season filled with love and hope.

Renée Harman
Director of 

Philanthropy

3rd Annual Malinda Mattar 
Golf Tournament

Grateful Appreciation 
to our Sponsors

Presenting Sponsors
East Coast Shielding

Recovery Sponsors
 The MacMillan Family

The O’Brien Family
Platinum Sponsors

The Clerico Family 
Mary & James DiCarlo 

Dover Dodge Chrysler Jeep 
Gallagher’s Plumbing 

Megaphase 
Ottestedt Insurance Agency

Gold Sponsors
Air Center Inc.

Arcari & Iovino Architects
BioPsych Assoc.

Blue Ridge Lumber
Francis Caporusso
William B. Cramer

First Hope Bank
Franco Furniture

GP Precision
Grass Roots Turf Products

Gurba Farms
Hot Bagels Abroad

Huntington Mortgage
Knights Automotive

Lulo Electric
Mango Custom Cabinets
Modern Facilities Services

Molba Construction
Peckar & Abramson, PC

Seabrook House
Statewide Security 

Village Family Clinic 
WeatherWorks, LLC 

A very special thank you to  
John and Peggy Post for their 

generous contribution.

Up, Up & Away 5K 5 Miler
Grateful Appreciation 

to our Sponsors
Presenting Sponsors

iHeart Radio
North Warren Pharmacy

The MacMillan Family
Nancy O’Brien

Sponsors
Blairstown Smile Studio

Brandt Box & Paper Co.
Burning Tree Recovery Center

County Concrete Corp.
Cailey Jewelers

Fairclough Fuel/Propane 
Imperial Weld Ring

Lavery, Selvaggi, Abromitis Cohen, P.C.
Mission Chiropractor

Nielsen Nissan
The O’Brien Family

Sanico
Seabrook House

Liz Shaw and Brad Johnson
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Carol Bauder
MA, LPC, NCC,  

NJ-DRCC

“If nothing changes, then nothing changes.” - Earnie Larsen

Students who arrive at Alina Lodge for treatment of their substance use disorders typically find that the things they’ve 
been trying no longer work for them. This point might be realized when facing short and long-term consequences of 
their substance use, such as legal challenges, interpersonal issues, health concerns, or another profound loss.  Students 
often acknowledge that coming to Alina Lodge is the tipping point for change - on their part as well as for their loved 
ones who are also profoundly affected by their substance use. 
Change is inherent to recovery.  Part of this change is recognizing that old patterns of thinking and behavior 
perpetuate the addictive process.  Students are encouraged to challenge these old patterns and to do so without 
using substances.  They acknowledge their avoidance of discomfort and are given a space in which they are 
separated from substances and given an opportunity to no longer avoid the avoidance.  At Alina Lodge, we 
emphasize the three fundamental processes of Change - Awareness, Acceptance, and Action.  Here is a brief 
overview of each. 
Awareness:  Students are exposed to many assignments, skills, and activities to develop a sense of awareness.  When 

a student first comes into treatment, they are asked to reflect and write out the story of their “Rock Bottom”.  That is, answering questions 
about how it is that they found themselves to be in treatment at Alina Lodge. Specifically: What was going on in their lives? What was 
happening with their addiction?  What was happening in family relationships?   Using this work as a starting off point, students then write 
the narrative of their Life Story.  Through these assignments, students begin to see patterns of behaviors.  They start to notice how they’ve 
acted using automatic responses and maladaptive coping skills.  Students then move into the 12-step work through AA and NA and foster 
awareness through other modalities such as mindfulness, grounding, and “present moment” exercises.  
Acceptance:  In recovery, a student admits that they have an alcohol or drug program.  They are “powerless over alcohol (substances) and 
their life is unmanageable”.  These are acceptance skills that are explored in step one of the 12-step programs.  Acceptance also means 
looking at the past and seeing it for what it was.  A student develops a more objective perspective.  They begin to move away from their 
delusion, denial, and dishonesty about what has happened.  Acceptance does not mean liking what has happened in the past or saying 
that it was okay, but it is an acknowledgment that what happened in the past had indeed happened.
Action: The only way to change is to do something different.  For this component, a student must first identify who and what is important to 
them.  The clear identification of values – life moving directions - informs how a person wants to be in the world.  With specific values leading 
the way (often identified as the spiritual principles of the 12-step programs such as Honesty, Connection, Integrity, Service, Perseverance, 
etc.) a student then has set a direction for their recovery and work.  They then could identify and practice small, committed actions that 
move them in the direction of what’s important.  For example, a student might identify trust as an important value.  Here, they then could 
identify small, observable actions that demonstrate their commitment to demonstrating Integrity on a daily basis.  Sometimes the actions 
could be as small as showing up on time, being able to be counted on by a fellow student, completing assignments thoroughly and timely, 
and “being my word”.
The most important value that our students move toward is developing a personal commitment for sobriety and recovery, for this is the basis 
of a student’s life that is worth living.  As students begin the process of their recovery here at Alina Lodge, they do an incredible amount of 
work towards Change through Awareness, Acceptance, and Action.  
For, if nothing changes, then nothing changes.

Hosted by Alina Lodge

& AWAY
UP, UP



smile.amazon.com/ch/22-1656055  

Select Little Hill Foundation as your charity and a                     
percentage of your purchase support the missions of        

Alina Lodge and Haley House. 

Use this customized link: 
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Yogic Tools for 12-Step Recovery

Jackie Ré, 
LCADC, CCTP

Director of 
Haley House

Many people, especially in Western culture, 
think of yoga as mainly a physical practice 
with varying poses requiring great flexibility 
and agility. While postures are one of the 
eight main tenets (referred to as limbs) of 
yoga, it is not just a physical practice. Much 
like 12-step recovery, yoga is a spiritual 
journey, a path to wholeness. As such, 
yoga is increasingly being recognized as 
an effective adjunct modality in addiction 
treatment, and as part of the recovery 
process. Yoga practice can help prevent 
relapse, reduce cravings and provide a 
healthy outlet and way of coping with life 
stressors and triggers. Earlier this year, Haley 
House became a certified Y12SR (Yoga of 

12-Step Recovery) leader to bring this approach to our residents.
Our women are using yogic tools in conjunction with therapeutic 
modalities and 12-step recovery to provide them with the resources 
and practices needed for transformation. Both Yoga & the 12 
Steps recognize that we are all addicted to our thinking patterns, 
defenses, and way of doing things in our daily lives. Being truly 
conscious requires stepping back from our compulsions and 
attachments, and healing requires a change of the operational 
system.
Working the Steps “Yogically,” as taught by Kyczy Hawk and Nikki 
Myers of the Y12SR movement, is essentially a relapse prevention 
program based on the 12-Step Addiction Recovery Model coupled 
with Yoga philosophy and practices that integrate the ancient 
wisdom of yoga with the practical and effective tools of 12-step 
programs. Y12SR is NOT a replacement for meetings, sponsor, 
or any other part of the 12-step process. It is to supplement and 
integrate recovery work. The topics and principles for each step 
are explored in a group setting, with questions and practices 
assigned for each step. Practices 
include setting intentions, journaling, 
asanas or postures, breath work, 
concentration, and meditation. All 
aspects of self are examined, physical, 
energetic, mental and emotional, 
wisdom/intuitive and spiritual. 
The women of Haley House have 
embraced this new approach, and 
we have found it to be very helpful in 
deepening spirituality and improving 
their relationship with self, especially

in terms of body image, mindfulness, and self-esteem. It is 
also interesting to note that many empirically based studies 
have demonstrated the effectiveness of somatic and spiritual 
approaches in terms of overall mental and physical well-being, 
and specifically for addiction, disordered eating habits, handling 
stress, and depression. I have included references below for 
anyone that is interested in additional information. You may also 
contact me directly with any questions or comments.
References:
Stress, anxiety, and depression are common side effects of drug withdrawal, 
and the use of yoga in recovery may actually work to improve these 
symptoms. A study published by Harvard Health on a group of women who 
reported themselves to be “emotionally distressed” practiced yoga for 
1.5 hours twice a week. At the end of three months, reporting indicated a 
decrease in symptoms in these areas.

In 2014, an estimated 21.4 million people in the United States who were 12 
years old or older battled a substance use disorder, which equates to about 
1 in every 12 American adults, the National Survey on Drug Use and Health 
(NSUDH) reported.
There are many methods and programs available to treat substance abuse 
and addiction, from traditional, to alternative, to complementary. More and 
more programs are focusing on a “whole person” or holistic approach that 
encompasses a variety of methods and tools to help achieve, maintain, and 
enhance recovery.

Yoga is a complementary, or adjunct, health practice that is often 
considered a natural form of medicine. Adjunct means “in addition to,” and 
not “in place of.” Yoga is often beneficial when used in tandem with other 
traditional substance abuse treatment methods.

The Yoga Journal describes modern yoga as the use of physical postures to 
learn how to connect mind, body, and breath to gain self-awareness and 
focus attention inward. According to data published by US News & World 
Report, around 21 million Americans practice yoga, a number that has 
doubled in the past 10 years.

Yoga has many potential benefits, including:
• Stress relief
• Increased physical stamina and strength
• Self-reflection and increased self-awareness
• Healthier exercise and eating habits
• Heightened self-confidence and improved self-image
• Pain relief
• Better sleep
• Increased energy levels
• Reduction in fatigue
• Emotional healing
• Overall health and wellness improvement

Select Little Hill 
Foundation as 

your charity and a 
percentage of your 
purchase supports 

the missions of 
Alina Lodge and  

Haley House.



5
 

Robert Parsley 
Finance, Budget and Investment; Governance and By-Laws; Buildings and Grounds Committees
After a 30-day hospital program in 1983 where my goal was to become ‘a little alcoholic’ rather than the 
full-bore alcoholic my drinking had taken me, I lasted three days and then started back with pot, something 
to take the edge off, and was back drinking within a couple more days. South Miami Hospital had sent 
many ‘reluctant to recover’ to the Lodge back in the day and I soon drank myself back to desperation. 
After one particularly bad night, I knew I had nowhere to go but way, way down and called the hospital 
program. They soon found a bed for me at the Lodge.  A long stay, multiple holidays, many room-mates 
and orientation classes, I learned some significant ego deflation.
Long story short, the Lodge taught me about the disease, about myself and most importantly how to 
live, not just a sober life but a full life.  One that becomes more interesting, rewarding and fulfilling than I 

could have imagined. I have been blessed to have served on the board for several terms and believe like so many other areas of 
recovery, I have gotten back much more than I imagined. God speed.

Steve Berkowitz 
Executive Committee; Marketing; Strategic Planning and Philanthropy Committees
I received my keychain from Mrs. Delaney in 1990 and was promptly shipped off to a half-way house in 
South Florida to begin an amazing and rewarding life of sobriety. I currently live in Hollywood, FL, run my 
own small business and enjoy a loving relationship with my girlfriend Pam and our little schnoodle named 
Jewels. In November, I will celebrate 31 years of a life that I may have never been blessed with if not for 
Alina Lodge.
I have been a trustee of the Lodge for over 25 years, only taking hiatuses due to by-law requirements. 
Because of Alina Lodge I can give back to those who need our help.  Because of continuing to work the 
program I can successfully challenge and overcome the many obstacles we all face every day. I have 
been involved in helping the Lodge in many different areas including philanthropy, marketing and strategic 

planning.  Additionally, I currently serve as 1st Vice President.  Nothing is more fulfilling than helping the Lodge continue to navigate 
the tough world of non-profit treatment. 
Our work is valuable. Our works is important. Our work saves lives.

Nancy O’Brien 
Nominating & Board Membership; Philanthropy Committee and Family Liaisons Committees
When my story began, I was dealt with a pretty amazing hand; parents who loved me, family who 
surrounded me, food, shelter, health and education.  I literally needed NO more.  That is until I needed 
Alina Lodge.
As life moved forward, in a much more enlightening direction, I started to become involved in the spirit 
of fundraising with Renée and Silvana in the Philanthropy Department at the Lodge.  I was trepid at first, I 
won’t deny it.  But today, those that I have the pleasure of meeting will see a new sparkle in my eye (my 
mom would lovingly say it’s good to have that sparkle back).  Today I am not trepid, If I had wings, I’d get 
there faster!
To have been given the opportunity to be a part of the board at Little Hill Foundation is a whole new 

chapter in my story and I delight in the prospect of living out my commitment with all of you. Thank you for your interest in Alina 
Lodge and Haley House.  Your love and your support is always appreciated.

TRUSTEE SPOTLIGHT MEET OUR TRUSTEES 
We will continue to introduce you to more Trustees in future editions. 

The Green Envelope Tradition
Our founder, Mrs. Delaney, began the Green 
Envelope Tradition during the holiday 
season 40 years ago .  Can you imagine 
how many lives have been positively 
affected by the kindness of contributions? 
We ask that you consider supporting the 
very essence of what makes Alina Lodge 
among the top residential treatment programs in the United 
States.  
For the past 65 years, we have provided clinically driven, 
evidence-based treatment that gives our students the tools 
they need to achieve long-term recovery.  Integrity, time and 
compassion are the core values of our program – and with 
your help, we will continue helping one person at a time, for 
the next 65 years.  Please send a gift in the green envelope, 
or donate online at www.AlinaLodge.org

ANNIVERSARIES AT 
ALINA LODGE

JULY
Paul J. 37 Years
Logan M. 3 Years
Deb M. 12 Years

AUGUST
Patrick G. 2 Years
Lauren T. 8 Years

SEPTEMBER
Gary S. 31 Years
Yasmin M. 4 Years 
Mark V. 5 Years

OCTOBER
Jennifer G. 2 Years
Catherine C. 8 Years
Megan J. 7 Years
Emily O. 1 Year
Bill M. 1 Year
Janine M. 14 Years
Andy F. 19 Years 

NOVEMBER
Kelly L. 10 Years
Clayton C. 17 Years
Hart R. 28 Years
Justin M. 4 Years 
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Robert Berry 
President

Steven Berkowitz
1st Vice President

Tim Case
2nd Vice President

Kevin Clarke
Treasurer

Gail Hein  
Secretary

TRUSTEES
Charles Burns, M.D.

Linda Goldman
George Johns

Wendy Kaufman
Peter Lazar

Amy McLaren
Michael Noyes
Nancy O’Brien

Andy Olson
Robert Parsley
Elizabeth Shaw

Sue Uva

LEADERSHIP STAFF
William Robbins, LCSW 

Executive Director

Michael Hornstein 
Emeritus

Becci Shaak
Chief Financial Officer

Thérèse Smerklo, 
MA, LPC, LCADC

Clinical Director

Gerry Gunnels, LCADC
Senior Clinical Advisor

Donna Pittala, MA, LCADC 
Director of Family Services

Matt Shroba
Director of Operations

Renée Harman 
Director of Philanthropy

Jackie Ré, LCADC, CCTP
Director of Haley House

Heather Ferris 
Director of Admissions

Aaron Garner
Marketing and Business 
Development Director

BOARD OF TRUSTEES

Alumni, Families and Friends

Please join us for our  

Holiday 
Luncheon 

Tuesday, December 14th 
11:30am

We’re excited to have you  
all back on campus for an 

in person celebration!

Please RSVP to 908-362-6114


