
Little Hill Foundation is a 501(c)3 organization operating Alina Lodge and Haley House  | 1.800.575.6343  
 

61 Ward Road | PO Box G | Blairstown, NJ 07825 | (908) 362-6114
AlinaLodge.org | HaleyHouseWomen.org 

  Spring 2022

continued on page 4

ALINA LODGE

1957 - 2022

th

Celebrating 65 Years of Clinical Excellence

Alina Lodge

Three years ago, when Bill 
became Executive Director and I 
became President, we knew that 
change was needed at Alina Lodge 
for us to thrive. The slow decline in our 
admissions, apparent for a decade 
or more, was accelerating. We were 
helping fewer and fewer people. Though 
neither of us is an Alum, we both hold 
the Lodge very dear. We are completely 
committed to preserving and expanding 
the accessibility of our unique expertise in 
providing long-term SUD treatment. 

Today, people seek addiction treatment very differently from 
65 years ago, even from 15 years ago. Perhaps the most 
significant	change	came	with	The	Mental	Health	Parity	and	
Addiction Equity Act of 2008 (MHPAEA). As a result, most 
seeking addiction treatment now do so through in-network 
medical insurance with residential stays being only one 
component of their recovery journey.
With the steadfast support of the Board and senior staff, we 
decided to proceed cautiously. We enhanced our clinical 
program, integrating new therapies into our time-honored 
approaches. We invested in our technology which proved 
so timely when Covid hit. We looked at the marketplace 
and listened to those who ultimately went elsewhere. We 
learned about the prohibitive barriers to coming to the Lodge. 
Our	first	step	was	to	institute	a	90-day	minimum	stay,	lowering	
some of those barriers, with the hope that once here, students 
and their families would see the value in an extended stay. We 
have had some remarkable success. We saw more admissions. 
We were able to manage the logistics. Students have stayed 
longer.	Not	all	of	them,	but	everyone	we	admitted	benefitted	
from Alina Lodge’s treatment.
We are now going further. We are adopting a 28-day minimum 
stay. This may sound jarring for an institution like ours committed 
to	long-term	treatment.	But	it	removes	the	final	barrier	to	those	
who	rely	on	in-network	insurance	benefits.	Once	they	are	at	the	
Lodge, there is no limitation on how long they can stay and in 
the process, we help these individuals and their families attain 
and maintain lives of hope and recovery from substance use 
disorders.
I want to thank Percy MacMillian, Tim Case, Linda Goldman, 
Wendy Kaufman, who left the Board this year. Their service is 
very much appreciated. And I want to welcome Andy Olson 
back to the Board and Amy McLaren and Peter Lazar as our 
newest Trustees.
In closing, I want to recognize and celebrate Michael 
Hornstein’s service. Michael, as an Alum, as a long-serving 
Trustee and Board President, as our Executive Director for over 

a	decade,	and	finally,	as	Emeritus	for	the	past	three	
years, has left his indelible mark on Alina Lodge 
and the innumerable people he has helped in 
countless ways. We all owe him a deep debt of 
gratitude. Thank you, Michael.

Accepting the world as it is,
not as we would like it to be

Robert Berry
Board President

From the Executive Director . . .

William Robbins, 
LCSW

Executive Director 

This past December I attended the National 
Association of Addiction Treatment 
Providers (NAATP) conference with Robert 
Berry, our board president.  It was evident 
to both of us that the value of the Lodge 
and our historical work with clinically 
complex cases within a long-term clinical 
approach is revered by the national 
treatment leadership.  There were very few 
folks in that setting that don’t know who 
we are and respect our expertise.  When 
someone has failed out of multiple shorter 
term treatment episodes, Alina Lodge, 

enters the conversation.  And we are grateful to help those 
who seek out our care under that set of circumstances.  After 
all that is what our clinical reputation and brand was built upon.  
But that is only a part of the story.  What about that family at 
the beginning of their journey?  The family devastated by the 
awareness	for	the	first	time	that	a	loved	one	is	in	the	grips	of	
active addiction.  What about the family crippled with fear in 
the	privacy	of	their	own	home?		Where	does	Alina	Lodge	fit	in	for	
those folks? And what about some of the self-imposed barriers 
to treatment that keep people from our care?  That is something 
that our leadership team and our board of trustees have been 
wrestling with over the last three years:  How can we hold on 
to our expertise for long term residential work while making our 
treatment available so that we may help more people who are 
suffering?  Some of that was answered with the completion of 
our organizational 4th step and the successful implementation 
of	a	90-day	treatment	offering,	the	significant	enhancement	of	
our clinical programming (EMDR trauma treatment, mindfulness-
based relapse prevention, and formal spiritual counseling), 
altering	the	financial	schedule	to	a	tiered	approach,	and	
making an investment in the digital marketing landscape.  But 
we needed to do more, especially for families who are seeking 
out	treatment	for	the	first	time,	are	unable	to	make	an	up-front,	
out of pocket commitment, or see barriers as obstacles to 
admission.  Therefore, effective January 1st we began admitting 
students for a minimum of 28 days, with additional lengths of 
stay based on our clinical team’s assessment.  That means some 
students will stay only 28 days while others will stay longer and 
benefit	from	the	‘tincture	of	time’	by	engaging	in	deeper	clinical	
work.  No matter how long a student remains in our care, you 
can be assured that our values and approach to treatment 
have not changed:  We will remain clinically relentless in helping 
students and their families grow physically, emotionally, and 
spiritually.  We have also examined the most effective way to 
get more people into our care by lowering many self-imposed 
barriers.  By aligning entry into treatment with the predominant 
method of access and further lowering barriers, all while 
maintaining the clinical option for long term residential 
care,	we	believe	we	will	better	fulfill	our	mission:	To help 
individuals and their families attain and maintain lives 
of hope and recovery from substance use disorders.
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1947
Geraldine O. 
Delaney stopped 
drinking April 23rd, 
1947.   

1951
Ina Trevis & Al 
Silverman (a.k.a. 
Alina) opened a 
home for alcoholics 
in Kenvil, NJ.

1957
Blairstown property 
purchased to start 
Little Hill-Alina 
Lodge. Ina passed 
away and Geraldine 
Delaney steps in as 
Executive Director.

1959
Little Hill 
Foundation was 
incorporated to 
operate Little Hill-
Alina Lodge.  First 
Board of Trustees 
meeting was held.

1963
Mrs. Delaney 
began 
the non-
permissive 
approach.

LATE 60’s
Buddy system and 
non-fraternization 
policy established 
at Alina Lodge.

1970’s
The addicted 
population 
changed due 
to the 60’s 
revolution.
Gratitude Hall 
opens.

1973
The family 
program at 
Alina Lodge 
was estab-
lished.

ALINA LODGE
A Brief History

Every great venture begins with a dream. Ina 
Travis had a dream of creating a retreat for 
alcoholics where they could work the steps 
in a relaxed atmosphere.  Alina Lodge is the 
evolved result of that dream.  The Lodge was 
originally modeled after the spiritual retreat/
farm High Watch Farms in Connecticut.  To 
build her dream she enlisted the help of 
friends Al Silverman and Geraldine and Tom 
Delaney.  After Ina’s untimely death shortly 
after she started the Lodge, Mrs. Delaney 
assumed leadership of Alina Lodge.  

“Mrs.	D”	was	a	pioneer	in	the	field	of	
alcoholism treatment and was instrumental in the 
treatment and recovery of many alcoholics and their family members.  She 
inspired thousands of people to regain their lives and to live sober.  She believed it. She lived it and 
devoted her life to helping alcoholics, addicts and their family members.  

Mrs. Delaney, always innovative, changed the program over the years to meet the needs of people seeking 
recovery.  Mrs. Delaney often said that the students made all the rules.  She observed what worked and 
implemented rules and structure accordingly.  

In 1993, after 4 decades of operating Alina Lodge, Mrs. Delaney stepped down as Executive Director and became 
Chief	Executive	Officer	Emeritus.		Jim	Mell,	former	Family	Director,	stepped	in	as	Director	for	several	years.		In	1998,	
Mark Schottinger was recruited as the new Executive Director to help carry on the traditions of Alina Lodge and 
added a multi-disciplinary approach allowing Alina Lodge to treat co-occurring disorders and multiple addictions.  

In 2008, Michael Hornstein was appointed Executive Director.  Having had that close personal friendship with Mrs. 
Delaney allowed him insight into her innovated philosophy as well as her understanding for the necessity to change 
with the times. 

In 2019, Bill Robbins accepted the position of Executive Director and is continuing Alina’s legacy treatment model 
that has proven so effective, as well as launching more therapeutic modalities and a shorter-term program allowing 
more	people	to	benefit	from	Alina	Lodge’s	services.

Alina Lodge is entering its 65th year as a pioneering institution in substance use disorder treatment.  Building on its 
history, experience and strength, the Lodge will continue to improve, be innovative yet remain true to its clinical 
roots.
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EMDR Therapy and the Natural Healing Process

Jackie Ré, 
LCADC, CCTP

Director of Haley House

In 2020, our leadership recognized 
the need to move from a trauma-
informed addiction treatment to a more 
specialized and individualized approach.  
After researching and collaborating, 
we decided on EMDR (Eye-Movement 
Desensitization and Reprocessing) as an 
additional modality to help our students 
and residents move towards healing and 
more adaptive and healthy responses in 
recovery. 
What is EMDR and what are its origins?
EMDR is a form of psychotherapy that is 

extensively researched and has been proven to be effective 
in the recovery from trauma and adverse life experiences.  
Francine Shapiro, the founder of EMDR therapy, uncovered 
a connection between eye movement and persistent and 
distressing memories in the late 1980’s.  For Francine, this 
discovery led to a lifelong study and development of Eye 
Movement Desensitization and Reprocessing (EMDR) Therapy.  
Her work progressed from a theory to a formal therapeutic 
model and process that has been demonstrated to be an 
effective treatment for trauma in randomized clinical trials, 
case studies and millions of clinical hours treating trauma and 
trauma-related disorders around the world.  Multiple global 
organizations recognize the effectiveness of EMDR and its 
integrative approach to trauma as well as its application to 
other mental health disorders.
By design, EMDR therapy resolves unprocessed traumatic 

memories stored in our nervous system.  As part of the 
Adaptive Information Processing Model, EMDR postulates 
that perceptions and reactions about the present situation 
are informed by past negative life experiences that have 
been maladaptively stored in the brain and body.  When the 
past collides with the present, the person reacts instead of 
responding, which leads to further issues and a compounding 
of	the	existing	distress.		These	insufficiently	processed	memories	
and the respective stored components (images, thoughts, 
emotions, sensations and beliefs) are the focus of treatment.  
When a memory is successfully reprocessed, the previously 
disturbing memories are neutralized and then integrated with 
other similar experiences with a generalization effect.  New 
meaning is attained and assigned to the experience (and 
similar experiences) which allows it to be integrated into an 
adult narrative, taking in a larger and healthier context.
I wanted to share this information with all of you to highlight this 
important and sacred work.  From my own clinical experience 
at Haley House, integrating EMDR therapy has been 
transformative.  The collaborative effort between clinician 
and resident has deepened the therapeutic relationship and 
enabled	our	women	to	face	the	deeper	and	more	difficult	
issues, knowing that they are supported in their healing as they 
reprocess disturbing memories and beliefs, optimizing their 
capacity to respond more adaptively to present and future 
life demands.  You can imagine the implications for relapse 
prevention as we systematically resolve underlying causes 
and conditions that are often triggers for relapse.  It truly is a 
privilege to witness and journey alongside our women through 
this healing process!

1974
Family Hall 
was one of the 
first residential 
buildings in the 
US established 
for the treatment 
of relatives of 
alcoholics.

1975
Alina Lodge 
accredited by Joint 
Commission on 
Accreditation of 
Hospitals.

1981
Hope Hall, a 
residence hall 
for men was 
completed, 
changed to 
women’s dorm 
about a year later  
(Currently named 
Noble Women’s 
Center).

1993
April 24th - Mrs. 
Delaney retired 
as C.E.O. of the 
foundation but 
continued as Chief 
Executive Officer 
Emeritus.  Jim 
Mell stepped in as 
Executive Director.

1998
July 9th - Geraldine 
O. Delaney passed 
away.  Hundreds 
attend memorial 
service at Blair 
Academy.
Board of Trustees 
names Mark 
Schottinger as 
Executive Director.

2002
New clinical programs 
developed for multiple 
addictions and dual 
disorders.
Fire suppression was 
added to all buildings 
on campus.

2004
A groundbreaking 
was held for 
Haley House, 
a women’s 
transitional living 
home.

In early January of this year, I celebrated 10 years as a clinician here at Alina Lodge and stepped into the role 
of Clinical Lead. My relationship with Alina Lodge began before my employment, as I am the grateful daughter 
of an alumnus who came through “The Lodge” before I was born. I met Mrs. Delaney on several occasions and 
must confess that at one point she told my parents she was saving a seat for me here at Alina, which turned 
out to be the case though I can’t help but think that was not what she meant! I came to Alina Lodge in an 
official	capacity	by	way	of	an	internship	for	my	MSW,	spending	hours	learning	from	Gerry	Gunnels	on	Fridays	and	
Saturdays while completing my degree and working full-time in the child welfare arena. When I completed my 
internship, I was asked to stick around as a counselor on Saturdays, and as time went on, I found myself driving to 
Blairstown other days here and there until I was offered a full-time position. I have gotten engaged, married, and 
had two children since I started working here. It feels truly special to have experienced these major milestones 
alongside my work family, but the real growth happens in the day-to-day experiences here. Working at Alina 
Lodge	offers	regular	reminders	to	be	flexible	and	take	life	one	day	at	a	time	(I	learned	early	on	not	to	put	energy	

into	planning	my	day	out	as	I	drove	into	work).	I’ve	learned	that	I	can	be	challenged	and	fulfilled	at	the	same	time	and	that	the	
days that feel overwhelming will pass. I am so grateful for all the staff, students, and families who have taught me lessons along the 
way.

Megan Hein
Clinical Lead, MA, 

LCSW, LCADC

Reflecting On Ten Years
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On January 12th, in a virtual Town Hall event with alumni and supporters of Alina Lodge I outlined the process by which we 
completed	our	assessments,	the	changes	that	we	have	made	over	the	last	three	years,	as	well	as	the	vision	for	this	final	
integration of our organizational 4th step.  I encourage you to watch the event by typing in the link below or accessing it 
through the hyper link on our website.
https://us02web.zoom.us/rec/play/zff1eC-Bb1vxZVza6u76Ud1Oqvh22fjQ1kuY7WAV725CTrUgfS6PLvVxmcaekvfdSoZXy0Cxtm
NyFIs5.dyLVXifYHO9JaRvF?startTime=1642033720000&_x_zm_rtaid=tUyZ45bDQbWRYM25o-prUA.1645115127659.0ba5f517a28
e6b3efb1c4cf5620ab63b&_x_zm_rhtaid=156
I’d like to close this message with an excerpt from the heartfelt email I sent alumni and families earlier this year.
“I am passionate about our work here at Alina Lodge.  There is nothing more fulfilling and meaningful than being a person 
of service to others.  I have been bestowed the privilege of providing stewardship over Alina Lodge for the past three 
years, and before that, as a member of our clinical team for six.  To be a part of a student and their family’s journey from 
the devastation and disconnection of ‘active addiction’ to the intimacy and inner peace of sobriety is a blessing.  I love 
how clinically relentless we are in helping our students and their families do the work necessary to move towards health 
and sobriety. I love watching men and women find parts of themselves that they once believed were destroyed by their 
substance use disorder.  I love seeing relationships grow from mistrust to authentic intimacy based on mutual love and 
respect.  I love hearing from our alumni and families of alumni, as the promises of the 12 steps come to fruition.  And 
perhaps lastly, I love our staff here at Alina Lodge.  The commitment from these collective men and women is inspiring.  My 
love for Alina Lodge cannot be overstated…and if you are an alumnus or alumna or family member, I imagine that you feel 
the same way.  Filled with gratitude for this transformative place. “ 
With gratitude, 
Bill  

2006
Groundbreaking for 
wastewater plant 
and the Geraldine 
O. Delaney 
Meditation Center 
and Chapel.

2007
Completion of much 
needed wastewater 
treatment plant and 
the Geraldine O. 
Delaney Meditation.
Alina Lodge 50th 
Anniversary 
celebration.
Haley House opened 
its doors to its first 
residents. 

2009
Michael Hornstein 
accepted the 
permanent position 
of Executive 
Director
An exercise gym 
was added for 
students.

2010
An Eating Disorder 
program was 
officially added 
to the Clinical 
program.

2012
Alina Lodge received 
accreditation from 
the Commission on 
Accreditation of Re-
habilitation Facilities 
(CARF).
Michael Hornstein 
was invited to 
address Parliament in 
the UK on Substance 
Abuse treatment in 
the United States.

2013
Curry Hall was 
dedicated in 
memory of Board 
Member Toni 
Curry.

2015
Alina Lodge 
accredited 
by Joint 
Commission.
Family Hall was 
modernized and 
renovated.

ALUMNUS STORY - The Long Road 
I came to the Lodge at the end of a long road.  I was watching my life disappear before my 
eyes; relationships given away, freedom given away, my career in jeopardy. I was losing my 
sense of who I was. I had tried it my way, and it hadn’t worked.  I did not have any idea how 
the Lodge was going to help me put it back together again.  I did not understand why some of 
what we did or some of the rules we followed were necessary.  But I had been given the gift of 
desperation. I didn’t give away that gift and it allowed me to surrender and just listen, most of 
the time.  
 They helped me gain a sense of acceptance for my situation and the tools of patience to not 
force	my	way	on	how	to	“fix”	my	life.		There	were	so	many	tools	I	developed	while	at	the	Lodge	
that I didn’t even realize until after leaving.  I keep discovering more as I continue to stay sober.  
I understand the gift of living in the moment, of how trying to force life into my mold takes me 
out of cherishing the simple pleasures and wonders of the day.  I can embrace that this is all a 
journey and stop looking frustratingly for “when will I get mine” because through sobriety I realize 
I’ve got all I need.  I truly understand what gratitude is now.  I learned what shame is and how to 
deal with it.  I learned I am a person that did some things I’m not proud of, but I am not a bad 
person.		I	am	not	defined	by	the	mistakes	I	have	made	but	can	do	my	part	to	define	my	future	
by the actions I take now.  Even better, the mistakes I have made can now be put to good use 
to help others on the sober path.
I love the relationships and connections I have made in recovery.  I have a sponsor whom I 
respect.  I have a group of men that I ask for help when I need it and return the service when 
asked. Just as important we laugh, out loud and often.  I just celebrated my 6th Alina Lodge 
anniversary virtually.  I am eternally grateful for everything the Lodge has allowed me to be.  I 
was able to get off that long destructive road I was on and onto a never-ending journey of 
what life has to offer in sobriety.  None of it would be possible without the love and service of the 
Lodge.
Mark V.

From the Executive Director - continued from page 1

December 2021 
Al H. 45 Years
Mark V. 6 Years
Chris C. 1 Year

January 2022
Wendell G. 17 Years
Bob B. 43 Years
Jill B. 6 Years
Scott P. 3 Years

February 2022
Sarah M. 2 Years
Pat L. 43 Years
Janet H. 9 Years
Joe B. 16 Years

March 2022
Sharon S. 15 Years
Eddie F. 12 Years
Michael H. 41 Years

ANNIVERSARIES 
CELEBRATED AT 
ALINA LODGE:
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2016
Alina Lodge 
opened a 
Medical Detox 
Unit located 
in the historic 
Stone House. 

2020
William Robbins participated 
in an Opioid Use Disorder 
discussion panel with 
NJ Governor Phil Murphy 
discussing the barriers to 
long term treatment and the 
need for insurance coverage. 
The Omni Institute 
released the results of 
their comprehensive study 
stating 76% of alum reported 
no substance use since 

2021
The Board of 
Trustees unanimously 
approved the 
implementation of 
a minimum 28-day 
program and the 
reduction of barriers 
to treatment.
Modernization 
of Alina Lodge 
infrastructure 
completed.

2022
Alina Lodge 
celebrates its 
65th Anniversary.

ALINA LODGE

1957 - 2022

th

completing treatment at Alina 
Lodge.
Successfully navigated the 
intricacies of the COVID-19 
pandemic keeping our campus 
COVID free for nearly 2 years.
The 90-day program was 
launched.
Clinical programs expanded to 
include EMDR, MBRP program, 
Enneagram Therapy.

SAVE THE DATES!
Tuesday, April 12th

SPRING LUNCHEON 

Friday, May 6th

Virtual CEU Event 
Presented by Jackie Ré

Saturday, June 11th 
65TH GARDEN PARTY 
GRATITUDE PICNIC

Monday, October 3rd

MALINDA MATTAR 
MEMORIAL GOLF 
TOURNAMENT

Happy Anniversary Alina Lodge!
Come celebrate with us at the 

GARDEN PARTY
June 11th, 3pm - 7pm

Renée Harman
Director of 

Philanthropy

2022 Garden Party 
‘Alina Lodge 65th Celebration’

Schedule of Events
3pm  hors d’oeuvres hour in the Chapel
4pm  Speaker in Memory Hall
5pm Dinner under the tent 
6pm	 	Viennese	table,	desserts,	and	Raffle	

drawing
7pm  Serenity Prayer

Valet Parking will be provided

ALINA LODGE
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2019
William Robbins accepted the 
position of Executive Director 
and initiated an organizational 
4th step including a 
competitive analysis, business 
lifecycle and SWOT analysis.
Alina Lodge commissioned a 
study by The OMNI Institute, 
an independent research 
company, to evaluate the 
efficacy of its long-term 
treatment.

2022 is a momentous year for Alina Lodge. It’s our 65th Anniversary and we will be celebrating 
this milestone with a Garden Party to be held on June 11th.  
The past two years we have had virtual events due to the pandemic.  They were fun online 
events but can never replace the joy that comes from seeing everyone in person.  We 
couldn’t be happier to host our anniversary celebration on our campus.  It is our hope that 
you will join the staff, trustees, and current students right here on the grounds of Alina Lodge.  
We are excited to announce that our speaker will be Mackenzie Phillips, Alina Lodge alumna, 
who will share her experience, strength and hope.  
65 years!  We have much to be grateful for.  I hope you enjoy reading the historical timeline 
at the bottom of this newsletter.  Many things have changed over time, but not the important 
things.		Alina	Lodge	remains	a	not-for-profit	organization	and	is	steadfast	in	its	mission	of	

helping individuals and their families attain and maintain lives of hope and recovery from substance use disorders.
The way we are able to achieve this mission is with the help of many donations of support.  The Garden Party, while 
free of charge, is also a major fundraising event.  Please consider supporting this special place with a sponsorship 
or	a	journal	ad.	You	can	find	out	more	information	by	calling	us	at	the	Lodge,	or	by	visiting	the	Event	tab	at	 
www.AlinaLodge.org. Every dollar makes a difference and helps ensure Alina Lodge is here for future generations 
of those in need of our programs.
This is so much more than a fundraiser – it is a way to celebrate life in recovery, the legacy of Mrs. Delaney, and 
the many people who entered these gates on their sobriety journey.  Join us and be an example to our current 
students that they too, can live a happy life in sobriety.  That is what is at the heart of this event.  Let the ‘hope’ 
shine through YOU!
Bring your spouse, your parents, your children, or friends from your home group.  Spend the day with us, walk the 
grounds and enjoy the music and food.  We would love to see you.
With gratitude,
Renée Harman
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LEADERSHIP STAFF
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Executive Director
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Chief Financial Officer

Thérèse Smerklo 
MA, LPC, LCADC

Clinical Director
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Senior Clinical Advisor
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Director of Family Services

Jennifer Moye, RN
Director of Nursing

Renée Harman 
Director of Philanthropy

Jackie Ré, LCADC, CCTP
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Heather Ferris 
Director of Admissions

Aaron Garner
Marketing and Business 
Development Director
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4th Annual   

Malinda Mattar Memorial 
Golf Tournament

Panther Valley Golf & Country Club
Monday, October 3rd, 2022

Panther Valley Golf & Country Club  
One Forest Drive, Allamuchy, NJ

All proceeds to benefit Alina Lodge

For more info visit: www.AlinaLodge.org click on Events Tab.


