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When Tom B.  first walked through the
doors of recovery, he knew nothing about
recovery or the Twelve Steps. He was
scared—searching for meaning and
direction. That first day on the Hill, he
wondered what he was doing here. But
soon, Tom discovered that owning and
sharing his story—his truth—lifted an
enormous burden. What once felt
insurmountable became manageable and a
driving force in the purpose of Tom’s life.

Today, Tom lives that meaning every day.
He is the manager of a sober house, a
valued member of the High Watch and
Alina Lodge milieu team, and a generous
supporter of Wilson’s Bed Scholarships.

After a successful career in business, Tom
found his true calling in service to others.
“After treatment, it felt like a natural
extension of my recovery,” Tom reflects.
“It’s given me a way to stay connected, to
walk alongside others on their paths, and
to find deeper purpose through service.”

As a sponsor in Alcoholics Anonymous, he
sees guiding others through the Twelve
Steps as a sacred responsibility.  

“It would be grossly irresponsible to lead
others through the Steps without working
and living them myself,” he says.  

His integrity and humility shine through in
every relationship he builds.

Managing a sober house has become a
cornerstone of Tom’s own recovery. It keeps
him close to the work, grounded, and grateful.
“The men I live with are exceptional people,”
he says. “I learn from them every day. Being
part of some one’s journey—as they grow in
recovery and as individuals—is a gift. It keeps
me accountable and reminds me daily of the
miracle of recovery.”

Now a member of our Philanthropy Advisory
Council, Tom is helping shape the future of
access to care. Through his leadership, he’s
forging meaningful connections with alumni
and friends, building a compassionate network
of support. This way of giving back is
instrumental in raising the funds needed to
ensure that anyone who deserves care can
receive it—regardless of their ability to pay.

But perhaps what speaks most to Tom’s heart
is his ongoing connection with those walking
the early steps of their own recovery journey.
He makes it a priority to stay in touch after
their stay, offering guidance, encouragement,
and even helping them re-enter the workforce
in meaningful ways.  

Tom’s story is a powerful reminder that
recovery is not just about healing—it’s about
giving back, lifting others, and building a
community rooted in compassion.

This holiday season I am filled with gratitude for
the extraordinary people who make up this
community. 

Whether you are an alum, a family member, a
friend, or a team member of Alina or High Watch,
your presence helps us build and strengthen a
global community - even a movement - of hope
and healing for all who suffer from substance use
disorders.

The holidays invite us to reflect on the power of
connection- and the selflessness that defines our
shared journey. In this issue of In Community, we
share with you the remarkable journey of Tom B.
and Nicole R. Their commitment to their own
recovery has inspired a purpose-driven life of
helping others through their treatment and
recovery journeys. 

Tom and Nicole are a testament to what so
many of us embody – the strength, resilience, and
purpose of that lives within this community far
beyond our two campuses.  

Our undivided purpose and vision embraces a
process of profound growth and self-discovery.
Through individuals like Tom, Nicole and so many
of you this vision becomes reality. You remind us
that recovery is not just possible – it is powerful ,
enduring, and deeply human.  

Emily Dickinson once wrote, “I dwell in
possibility.” That spirit of possibility is alive in
every act of courage, every moment of grace, and
every story of transformation within our
community.
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This holiday season, I hope
you are able to pause and
recognize the strength within
yourself – and the impact
you have and can have on
others. 

Thank you for being a part of
this journey and movement.
We are deeply grateful to be
in community with you.  

“The relationships I have built through
this journey are sacred. Helping others
navigate life after treatment is one of

the greatest privileges of my life.”  
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It’s more than a word—it’s a lifeline. It’s what carried me through the darkest moments of my life. And it’s what saved me. I never gave up hope, and that made
all the difference.

Four years ago, I was drowning. My identical twin daughters were 11, my oldest was 12, and I had just entered treatment for the sixth time in 18 months.
Alcoholism had taken over my life—and theirs. I couldn’t get it together. Everything was falling apart. Everything.

That Christmas, I found myself at High Watch Recovery Center. My girls visited Santa in the Barn and opened Amazon packages instead of wrapped gifts. It 
should have felt like a low point—my children visiting me in rehab on Christmas. But it wasn’t. It was the beginning of everything good that was about to happen.  

That holiday season, I realized something profound: I wasn’t just a mother, a wife, a teacher—I was the axis on which my family spun. And I needed help—real 
help—and I needed hope, not just 28 days and back to chaos. I needed time to actually heal. I needed a safe place to land.  
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To learn more about Hope House, the
impact of our scholarship programs, or  
how you can contribute in meaningful  
ways, we invite you to connect with us.

Visit: www.highwatchrecovery.org or www.alinalodge.org

Contact Jana Olslund, Vice President of Philanthropy:
jolslund@highwatchrecovery.org / (612)751-8482

Hope House, an extended treatment program a part of the High Watch and Alina Lodge family of care,
gave me the space to continue my recovery after treatment. Here, I learned to live in the present moment
and ground myself so when life throws the inevitable curveballs at me, I am firmly planted to catch them.
It was the needed bridge between the turmoil of addiction and a beautiful life in sobriety. It was where I
learned how to be free again.

With the support of my husband, my mom, and my daughters—all of whom never stopped believing in me
—I was able to stay at Hope House for three months. I had the time to rebuild my health, practice my
newfound coping skills, and learn a better way of living. It is thanks to Hope House and the safety net in
my family that I have been sober ever since.

But here’s the truth: my story is not unique. It’s painfully common.  

As the Alumni Services Manager at High Watch, I see it every day. Women—especially mothers—are
underrepresented in treatment, especially longer duration treatment. Their time is often cut short because
of financial strain, caregiving responsibilities, and the pressure to return to “normal” life too so on. The
cycle continues. And it breaks families.

High Watch and Alina Lodge are committed to changing this. We are working to expand scholarship
support—especially for women and mothers—so that more women like me can access the extended care
that saved my life and family. Our mission and hope is to grow a scholarship program so significantly for
women to ease the constraints that hold back their ability to seek extended care.  

Generously donated scholarship dollars make the difference between relapse and recovery, between
despair and hope, between surviving and thriving. This holiday season, please consider giving a family like
mine this remarkable gift. 

“Because if the girl I was four years ago could see me now, she would be so grateful.  
And she’d want every woman to have the same chance.”
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