
In Community 

Legacy of Hope: Why I Choose to
Lead and Support Our Community.

My name is Ellen B-G. and I am absolutely thrilled to be the
newest board member at High Watch and Chair of the
recently established Philanthropy Advisory Council.

Nearly 20 years ago, I received my second DUI in less than a
year, which the State of CT does not like, to put it mildly! My
lawyer dragged me kicking and screaming to High Watch,
where I was an unwilling patient the first time around. 

I started drinking only in my 30s and drinking alcoholically in
my 50s, mainly as a binge drinker, after decades of great
success both in academia and in my profession. Years of
therapy never really identified why I drank, which is one
reason that I so love the AA literature, particularly “Bill’s
Story,” in which he concluded that many times he didn’t know
why he drank: he just did, and the rest was history.

I returned to High Watch on my own volition some years later.
I had been to several other pricey rehabs, with a lot of flashy
programs. High Watch, with its rigorous AA-based program
and individual attention from supportive staff, including a
psychiatrist, therapist, and step coach was, to me, vastly
superior. Sitting in the chapel, I was deeply moved (and still
am, to this day), gazing at the photos of the pioneers, and
feeling the same thought expressed by Marty Mann so many
years ago that “there was something in the air; you could cut it
with a knife”.

I returned to High Watch one more time and the third time was the
charm. Upon retirement, I started thinking about ways of giving
back. In addition to my years of professional success, I was involved
for many years in fundraising for the small liberal arts women’s
college that I gratefully attended many decades ago. It has a superb
reputation to this day, mainly because a network of dedicated alums
has been able to raise considerable capital, used to attract the best
faculty and students and to fund innovative programs. This could be
something of a model, I thought, for High Watch. 

I expressed interest in becoming involved with fundraising for High
Watch and discovered that the fundraising infrastructure could use
improvement. Even something like creating a planned giving entity,
formalizing a system for bequests from grateful alums, had not yet
been done.

That has now completely changed. High Watch and Alina now have
a team of incredibly talented and dedicated professionals, building
up philanthropy as a key pillar to sustain these institutions into the
future. In addition to the work of the professional staff, and the
newly created Philanthropy Advisory Council, High Watch has
established the Marty Mann Society, formalizing the process to
attract bequests. To initiate the process, I have gratefully decided to
make the inaugural bequest.

The future of residential, abstinence-based programs such as High
Watch and Alina, which so many of us know profoundly changed our
lives, is increasingly under threat. Going forward, it is fervently
hoped that the High Watch and Alina communities and the recovery
community at large will continue to support our fundraising efforts.
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With Inexpressible Gratitude
Gratitude lives in every corner of our High Watch and Alina
Lodge communities. It shows up in whispered encouragement,
quiet acts of service, and the light returning to faces once
dimmed by hopelessness. 

Gratitude is not just something we feel; it is something we
practice. It is the heartbeat of Step Twelve—Gratitude in Action.

As you explore this edition, may you
feel that same inexpressible gratitude
stirring within you, calling you to
reflect, to give back, and to carry the
spirit of renewal into the lives of
others.



High Watch and Alina stand today as living testaments to hope—shaped by the
foresight, compassion, and generosity of those who came before us. Our shared
journey began in 1939 when Sister Francis entrusted Joy Farm to Bill W., giving
rise to what would become the High Watch campus. Years later, the enduring
strength  of Alina Lodge was safeguarded by the vision of Ina Travis and Mrs.
Delaney, whose commitment ensured that Alina’s healing mission would
continue long into the future.

These were not simply gifts of land or resources. They were bold expressions of
faith—belief that supporting recovery could change countless lives. As Sister
Francis is remembered to have said, “If this place can bring even one soul back to
life, then every gift is worth giving.” Her spirit continues to guide our mission
today.

Today, we are honored to celebrate a historic milestone: The Marty Mann
Society—The first-ever joint legacy society of High Watch and Alina Lodge.

Named for one of recovery’s most courageous pioneers, the Marty Mann
Society recognizes individuals who have chosen to include High Watch or Alina
in their long-term plans. Their decisions reflect a shared belief in protecting and
strengthening the future of abstinence-based recovery.
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Introducing the Marty Mann Society

In the spirit of what it means to live In Community—to lift one another up, to walk side-by-side, and to witness important
progress in recovery each day—we are deeply honored to celebrate Bridget Dugan, our alumna and Admissions teammate, who
completed the Tokyo Marathon on March 1  to support High Watch.st

Bridget’s journey makes this moment especially meaningful. She came to High Watch seeking healing, found a new way of
living, and has since become a source of steadiness, compassion, and hope for others searching for healing. Her decision to run
the Tokyo marathon to benefit High Watch was not just an athletic challenge—it was an expression of gratitude for the place
that helped her reclaim her life and a testament to how far recovery can carry someone when they walk the path with
willingness and heart.

Gratitude in Motion: Bridget Dugan

A New Tradition of Generational Gratitude

“High Watch has been part of my family’s story since 1958, when my mother, Sunny H. found her home group here. I was 13 and afraid, but I watched her heal. I
remember hearing Bill W. speak about the Traditions and witnessing the magic of recovery as my mother and her ‘Pidgins’ got well. She died sober in 1975.

High Watch is in my will out of gratitude for the blessings it gave my family, and with hope that it continues to shine as the beacon on the Hill. I joined A.A. in 2002
and continue reaching out, still healing. I can’t leave much directly to A.A., but I can honor its mission through High Watch. This is my thank you for carrying the

message.”

--- Stephen H.

This moment marks:
A unified tradition between two storied institutions
A renewed foundation for future generations
A celebration of hope, history, and service
A commitment to the enduring power of recovery

A Note of Gratitude
Some members of our community have already made legacy commitments
over the years, and the establishment of the Marty Mann Society allows
us to honor their vision in a more intentional, unified way. Their dedication
stands as a powerful reminder that the impact of recovery extends far
beyond a single lifetime.

If you believe you may already be part of this legacy story or if you would
simply like to learn more about the society’s purpose and history, we
welcome you to connect with us.

Please visit www.highwatchrecovery.org/legacy or connect with Rob
Schur on our Philanthropy Team via rschur@highwatchrecovery.org or
860-927-3772 x1170

We are grateful to every individual who has helped shape the future of
our mission. Together, we continue building a community of hope and
healing—one life at a time.

Her accomplishment touched our entire community. More than 60
supporters contributed over $5,700, but the deeper impact was felt in the
inspiration she sparked—among guests who saw possibility in her
footsteps, among alumni who recognized their own unfolding stories in
hers, and among staff who have watched her grow into the person she is
today. Bridget showed us, once again, that when one of us steps forward
with courage, it strengthens all of us.

We are profoundly grateful for Bridget—her example, her resilience, and
the light she continues to bring to High Watch. Please join us in
celebrating her achievement and the hope she inspires every single day.
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