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As High Watch and Alina Lodge unite,
one phrase comes to mind: “stronger
together.” While bringing two legacy
recovery programs into one
organization is no small task, our
shared priority—helping people find
recovery —guides every step.

Our new Mission and Vision statements now shape the
entire High Watch family, including Alina Lodge, The
Hilltop, Joy Farm, Eden Hill, GXC Events, and Wilson's.

Mission: To build and strengthen a global community of
hope and healing for all who suffer from substance use
disorders.

Vision: We envision a world where recovery is
embraced as a process of profound growth and self-
discovery, empowering individuals to realize their
strength, resilience, and purpose. Through time-
honored and innovative approaches, we will create a
future where everyone can achieve their full potential.

We truly are stronger together and are so proud to have
you as a part of this important and transformative
community.

I'm also excited to share that High Watch has launched a
prestigious Addiction Medicine Fellowship program, a
critical step in addressing the nationwide shortage of
addiction-trained physicians. Accredited by the
Accreditation Council for Graduate Medical Education,
the program will host two Fellows each year, with a focus
on the most complex recovery cases.

This Fellowship not only strengthens our clinical expertise
and expands our continuum of care—it also ensures High
Watch remains at the forefront of addiction medicine.
Fellows bring new perspectives and best practices, and as
they move into leadership roles across the country, they
carry the High Watch model with them.

This year, we proudly welcomed our 2025 Fellow, Dr.
Tara Holmes, whose own recovery journey continues to
inspire us all. Her lived experience, paired with clinical
training, reflects the heart of what makes this program
extraordinary. In this issue of In Community, Dr. Holmes
and our Fellowship program are highlighted more for you.

Together, we're building a stronger organization—and a
stronger recovery community. Thank you for being such
an important part of In Community with us.

In Community,
Andrew
CEO & High Watch Alum
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A Full Circle Moment:

From High Watch
Guest to Fellowship-
Trained Addiction
Medicine Physician

Tara first stepped foot on the High Watch
campus fifteen years ago as a guest. She
walked the hallowed hallways, attended
Chapel, and eventually was a resident of
Eden Hill.

Not only was her stay at High Watch a
transformational moment for her personally
- seeking and achieving sobriety, but also
professionally. She knew she was called to a
higher purpose, giving back to those who
walk the path of substance abuse seeking
recovery. She was determined to chart a
meaningful course for herself and others
just like her.

Fifteen years later, Dr. Tara Holmes walked
onto the High Watch campus with a
different reason and different purpose,
driven by her own personal recovery
journey and clinical expertise which embody
the power of this program. Dr. Holmes was
welcomed this month as our inaugural
Fellow of Addiction Medicine.

Every day, nearly 500 Americans die from
alcohol-related causes and Opioid use
disorder claims close to 100,000 lives
annually. Yet, there’s a critical shortage of
physicians trained to specifically treat
addiction.

High Watch Recovery Center is answering
this crisis with a groundbreaking Addiction
Medicine Fellowship—one of only three in
Connecticut. What makes ours unique is a
whole-person approach: Fellows will treat
patients with co-occurring disorders,
pregnancy, and other complex medical needs,
integrating detox, outpatient, and long-term
recovery strategies. Our model blends the 12
Steps with evidence-based therapies like CBT,
DBT, and Internal Family Systems.

This Fellowship is more than a training
program—it is a lifeline. It strengthens our
clinical expertise, expands our continuum of
care, and ensures that High Watch remains at
the forefront of addiction medicine. Fellows
bring with them fresh perspectives, emerging
best practices, and a deep commitment to
whole-person healing. As they graduate and
move into leadership roles across the country,
the High Watch model is carried with them—
extending our reach through referrals,
research, and future collaborations.

Tara’s lived experience, paired with her
clinical training, embodies the unique
perspective our fellows bring to the field—and
the profound impact they are poised to make.

My recovery journey is deeply rooted in High
Wiatch, but the serendipitous moment | was
given the opportunity to become one of the
Addiction Medicine Fellows at High Watch has
taken my passion in this field to a new level.
This program equips physicians to treat
addiction not as a moral failing, but as a
complex, chronic disease—one that demands
compassion, evidence-based care, and a
whole-person patient centered approach. I'm
honored to be a member of the medical team
who utilizes a model that integrates clinical
excellence with spiritual healing, and
especially honored to personally understand
the struggles of my patients and advancing
this work for those who need it most.”
- Dr. Tara Holmes
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Philanthropy is critical to sustain and expand the Fellowship program.
High Watch is seeking foundation and individual partners to help
ensure individuals facing the most complex substance use and mental
health challenges receive the care, compassion, and expertise they
deserve.

Together, we can build a future where no one is left behind—where
every person struggling with addiction has access to hope, healing, and

a path forward.

Dr. Holmes and others like her are leading this charge in collaboration
and In Community with others just like yourself.

Together, we're building a community where healing is possible for all.
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Giving Back to Honor
and Remember Loved Ones

This fall, we are reminded of the extraordinary power of giving
back. Two families who have experienced the devastating loss of a
child to addiction are giving back in ways that will provide hope
and healing for others. Their generosity ensures that more people
struggling with substance use will have the chance to begin or
continue their recovery journey.

On September 20th, the inaugural Ryan J. Hoffman Memorial Golf
Tournament will take place. Since Ryan’s passing last November,
the family endeavors to create a community grounded in
education, prevention, and hope. Proceeds from this tournament
will benefit the High Watch Scholarship [RS1] Fund, with a focus
on those transitioning to The Hilltop program. These funds are
designed to assist individuals who lack resources for the next
phase of their recovery. “In honor of our beautiful boy Ryan, we
are on a mission to help others that do not have resources for
After Care.” .

The 7th Annual Malinda Mattar Memorial Golf Tournament will
be held on October 13th, benefiting the Alina Lodge Scholarship
Fund. Since Malinda’s passing from an overdose in 2018, the
Mattar family has honored her memory by helping individuals
access treatment at Alina who may not otherwise have had the
financial means to do so. Their dedication has created
opportunities for many to begin the journey of recovery. “In
Malinda's memory, we are committed to helping other families
avoid the pain and grief we have endured. If we can save just one
life, it is worth the effort."

The losses of Ryan and Malinda—two remarkable young people
with so much to give—is immeasurable. Both families have
chosen to help others. Words cannot fully capture our gratitude
for them. Through their generosity, the Mattar and Hoffman
families are ensuring that lives will be changed through access to
treatment and continued care.

The courage and compassion of these families are extraordinary
and their impact will ripple out for years to come in the lives they
touch.

When we give in memory of someone we love, we transform loss
into hope. A gift made in remembrance offers healing,
opportunity, and new beginnings for those who need it most. If
you are interested in making a gift in memory of a loved one, you
can reach out to us directly or visit www.AlinaLodge.org or
www.HighWatchRecovery.org
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Stronger Together: The Power of Community

A flood of emotions washed over me as | sat down to write this introductory letter to
you. It dawned on me that today would have been my grandfather’s birthday. He
would have been 91 years old. | was pregnant with my daughter when he passed and |
was working my dream job at the time, leading the national philanthropy and alumni
programs for another renowned treatment center. | had a completely different
introduction planned, and yet this feels entirely as it was meant to be.

The fact that | am introducing myself to this amazing High Watch and Alina Lodge
community on this very day feels like a full circle moment.

My grandfather was my hero for many reasons: he was a successful business man
well-known throughout our town and state, a loving and involved grandparent who
took my brother and me to basketball games, he anticipated our needs long before we
knew there were any, and cheered us on in our academics.

Grandpa was also an alcoholic. It was not until much later in his life he found recovery
through the embrace of AA and support of our family. At first, it went against every
fiber of his being—and then, he embraced it with the same resolve. While | might have
been the eldest grandchild and pride was inevitable in his love for me, | was even more
proud of him for taking the brave steps toward a new way of life.
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Change is scary. New job, divorce, a baby, moving, losing a loved one--these are the “biggies”
people often think of. But those of us in this special community know that taking that first
step—or watching a friend or loved one take it—toward a clean and sober life can be
incredibly scary as well.

Our minds often go to the scary places first, but the really cool thing about what | get to do at
High Watch and Alina Lodge is serve as the eternal optimist.

Philanthropy is rooted in optimism and gratitude. If we can simply ask ourselves, “What are
we thankful for?” we can quickly turn the “Oh no, what am | going to do” moments into “l am
so grateful this has happened” life-changing events. We transform and help others along the
way. Philanthropy may sound sophisticated, but at its core, it’s simply about helping one
another.

Perhaps you are like me, a granddaughter of someone in recovery. Perhaps that loved one is
in the midst of this new journey right now. Perhaps it is you, taking brave steps to transform
yourself and your life.

Whoever you are, and your story of being In Community with us here, we embrace you and
your story - past and present. | welcome you, on behalf of these two remarkable
organizations, to begin to think about the path of recovery that has transformed your life or
your loved one’s—and how you might be able to help someone.

am so incredibly proud and honored to be here - in
my true dream calling (not a job), to meet you and learn
more of your journey, and to celebrate and honor the
paths we all took that brought us here together and the
journey ahead.

Together In Community, we can do amazing things.

Jana Olslund
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